
Commissioners Meeting

December 05, 2023
7:00 p.m.

DWS Office:  29 Charles Street
FY24
Meeting called to order at:
7:05 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
Systems Manager, Robert Sullivan
Review and Approve Meeting Minutes

Skip Meeting Minutes for now.  Move onto the High School.
High School Bill Adjustment Discussion
Guest introduce themselves:  Cortney Keegan- Business Operations Manager for the Douglas Public Schools and Jeff Collette- Facilities Manager for the School Department

Cortney Keegan says that it is the same as last year but its much lower, the same reasons we are seeking an abatement.
Commissioner’s state that we abated last year’s bill already.  

Last year’s bill was much higher.

Bob Sullivan explains that last year we had the most significant drought and this year we have had the most significant amount of rain.

Jeff Collette explains that there was a lightning strike on June 27th and they were down through August 4th.  It hit the rain sensor on the fence post and a slice cut right through the turf out to the clock onto the field, burned the wires onto the field, and the transformer on the scoreboard.
Cortney Keegan says it is all be addressed.

Colin Haire explains his understanding after receiving everything was we were supposed to come out, put in a reduction meter, and get the ball rolling on that.  Colin goes on to explain that he did speak to Bob about that, he was exceptionally busy this year with all the projects, and it fell through the cracks.

Cortney Keegan says that it has been crazy for everyone, a lot of stuff going on in town.

Colin Haire says he can sympathize with you, if you had the reduction meter in we would not be here now.  We need to get that in because history is going to repeat itself.

Cortney Keegan says that she understands that there is more projects in town now than ever in its history.

Colin Haire thinks with the communication, he does not have an objection to looking at- it is a substantial lower number this year.  Last year was about $ 15,000.00 based on the usage, this year it is only- Colin Haire and Cortney Keegan talk back and forth about usages.  

Cortney Keegan says to Bob Sullivan that you can email us anything you are ready.

Keith Bloniasz wants to clarify with Bob Sullivan if the meters are allowed on Municipal Buildings.

Bob Sullivan says we did not allow any before.

Keith Bloniasz asks does DEP allow them.
Bob Sullivan explains that DEP does not restrict them, they recommend against them because they are promoting water conservation.

Colin Haire says fields are exempt.
Bob Sullivan says that Municipal Buildings are exempt from the Water Ban.  There are a bunch of reasons for exceptions.

Colin Haire says it is not fair to charge ourselves, we are all taxpayers, we are essentially charging ourselves for sewer that was never used.  They used the water and are willing to pay for the water and I think they are looking for the abatement.  It would be 50%, the amount is $ 11,018.30, that’s the full amount for sewer.  

Colin Haire makes a motion to amend the abatement application from $ 11,018.00 to half that which would be $ 5,509.15 and then work on getting the reduction meter if it can be installed.

Colin Haire keeps talking about the installation.

Keith Bloniasz says to hold up and go back to the motion made to amend the abatement to $ 5,509.15.

Cortney Keegan asks what you mean by amending the abatement.

Keith Bloniasz explains that you put a request in for an abatement for $ 11,018.30, so Colin is amending your abatement to $ 5,509.15 and I guess we should ask the school department if that is ok with them.
Cortney Keegan says it seems fair.  She says it is hard to quantify an exact amount but it seems fair.

Colin Haire goes on to explain how he came to 50%.

Cortney Keegan explains that she was not looking for the full amount but she had no idea what the amount should be.  She wanted to make sure everyone was on the same page.

Bob Josey says that if we start abating the school all the time what about everyone else.

Keith Bloniasz says that is where we hold off and I want a hard date for when the installation of the meter will be.  He explains that we got through this busy time and everything; I want a hard date for the meter.  

Bob Sullivan says that we cannot get a hard date on the meter but we can get a hard date on ordering and design whatever we need to do.  The current meters we use I ordered 8 months ago to just recently receive them. We can get it surveyed to determine plumbing, what goes to irrigation line and if we can install a meter, backflow and everything that needs to be installed and where and what size.
Bob Josey asks is there one line going out for irrigation?

Bob Sullivan says that I do not know where it goes out and if there is no room where it goes out where it’s tied in and I have to figure the plumbing.  He explains that we are not plumbers and we do not usually evaluate that stuff but we can have the Cross Connection person come out and look at it to determine where the best spot is to put it but we will need a backflow preventer and meter and go from there.

Keith Bloniasz says that leads to Bob Josey’s point is I do not want to go through this again.

Colin Haire says let us get the motion out of the way and then we can talk about things.

Keith Bloniasz wants to get something firmed up so we are not going through this again.

Colin Haire makes a motion to amend that abatement application to $ 5,509.15.
Keith Bloniasz Seconds.

All in Favor, Aye.  (Bob Josey, Colin Haire and Keith Bloniasz)

Cortney Keegan says thank you very much.
Colin Haire makes a motion to approve the abatement as amended.
Keith Bloniasz Seconds.

All in Favor, Aye.  (Bob Josey, Colin Haire and Keith Bloniasz)

Cortney Keegan says thank you very much.

Colin Haire asks Jeff Collette what size line that feeds the irrigation.

Discussion on the size line and backflow.

Bob Sullivan explains there could be other things tied off that line and the guy that comes does the backflow test could do a survey and goes through the building and figures out all the plumbing and figures out what needs to be installed so nothing gets contaminated.

Cortney Keegan asks would it help to have a building plan.
Bob Sullivan explains that they have probably done a thousand plumbing changes since it was built.  Any time you do a plumbing change you need a survey done.  Cross Connection can do it.  They test the devices once a year.  They do not survey the building once a year.  They will tell you what type of backflow you need for that system. We will get Kurt out to look at it and go through it.

Cortney Keegan asked if it is hard to get Kurt to come out.

Bob Sullivan said no he is responsive.

Bob Sullivan said that he could go out with Jeff Collette, follow the line, and see if it is going to be an easy thing.

Cortney Keegan asked Bob Sullivan if he has Jeff Collette’s email and phone number and he said yes.

Colin Haire stated that as they said last time following the best DEP guidelines for the irrigation.  It sounds line you are doing that with the rain sensors and timers.  This year was hard because we had so much rain the water usage was way down.  We all want to conserve the water to the best of our abilities.
Cortney Keegan says to keep the fields right because the fields are very expensive.

Colin Haire asks about the exploration of the wells.

Cortney Keegan said that there was no discussion on the wells.  Capital was very different than in prior years.  She was told that she could not reprioritize anything from the past; they just submitted things from the new list.  She said the whole project was all ledge.

Jeff Collette talked about the electrical costs were unknown.  

Cortney Keegan continues to talk about capital.

Colin Haire says we are trying to keep the lines of communication open, keep in touch with Bob.

Keith Bloniasz says he would like Robert Sullivan to contact Cross Connection in the next four weeks.
Cortney Keegan and Jeff Collette exit.

Ti Sales Presentation on Neptune Meters

Brian Duplessis from Ti Sales enters.
He explains about the history of the company.

He explains that he has heard Bob Sullivan is not happy about the lack of ability to get meters currently.

Meters last 20 years.

Brian Duplessis asks about services 1200

Twice a year reading, any discussion on changing it.

Munis- just upgraded- cloud based but did not go to the newest version.  We never go to the newest version.  Nothing was compatible.
Brian Duplessis explains Neptune Meters are good Meters, great support system, 3 support people that speak the munis and Neptune language.  They can get bills out on time.
Brian Duplessis goes over terms explanation.

AMR is the drive by system- drive truck around and hand thumb drive to Lee and she’s going to get the bills out with those reads.

AMR is the standard for the last 20 years, maybe even 30 years.

Colin Haire asked if it is compatible to the radio reads, we have now.  Brian says no, you would run parallel systems until you phase out of your previous system.
Neptune software can read the current touch pads that we have.

Bob Sullivan said that over half our radio reads are the ones that go over the touch pads and we can remove them.

Brian Duplessis explains AMI is the way to read meters by pulling the data in a few different way not by driving around.

The most common is the Traditional AMI.  This is where I would put a tower in the middle of town or a series of antennas, which will be listening for the meters, reads as often as they can hear them.  They would be sending them into the system for Lee to do her job, which is to get bills out, customer service, alerts and flags that the meters provide like leaks and tampered alerts.

AMR is the least expensive system.  With the lower cost, you are going to have less data, especially reading twice a year. We encourage people to read more frequently, not bill more frequently, read more frequently.  You could catch those customers for leaks or abusive of water.
When you read there are many triggers to indicate issues.  They are only as good as the data you are bringing in.   First time you read you get nothing.  If you have high and low limits set up in munis, you can learn in munis.  Our system is not designed to look at consumption.
Lifespan of meters are 20 years. First Net- managed by AT and T, it’s a 25 years network guarantee.  Can mix and match meters all software works together.  All meters hold 96 days.  You can data log to see history, an APP based system. Brian shows a display on his laptop.

Keith Bloniasz asks what that looks like processing bills. It would be given a Route Number.
Uxbridge did a three-year roll out for 3,000 customers.

Water Meters two technologies- tried and true Neptune T10, sell about a billion a day, electronic meter.  Pro- no battery in this meter.  This meter will run forever as long as it is not clogged.  They are super accurate, measuring down to the drip, very good at low flow.  The cons with these meters are that they will slow down over time, 5-10-20 years.  The Ultra Sonic Mach 2 Meter, no moving parts and will never slow down.  Extremely accurate.  The con is it does have a battery.  The price is not much different. The Neptune T10 is the meter that is recommended.  The other is very hard to read.  The accuracy in the large meters are great. Radio read has to be outside.  Downfall to Sensus are the two wires should be three wires with Neptune.  There is a two wire adapted and it is $ 40.00 per item.
Brian Duplessis explains about all the general pricing packages.  Drive-by is the best choice for the money, minimum read quarterly to run reports and check for leaks.  
Bob Sullivan said those reports would help him with DEP reports.

Keith Bloniasz mentioned getting a smaller vehicle just for reading.

Brian Duplessis says that cellular are sending alarms immediately, Lee must run report.  You can adjust alarm status. Software explanation really just applies to Lee and Steve.
Brian Duplessis exits.

Review and Approve Meeting Minutes

Keith Bloniasz makes a motion to amend the June 15, 2023 Meeting Minutes to the closing of the meeting that Keith Bloniasz made the motion, Colin Second, Bob Josey was absent not Colin Haire.
Colin Haire Seconds.

All in Favor, Aye (Bob Josey, Colin Haire and Keith Bloniasz)

Keith Bloniasz makes a motion to accept the Meeting Minutes from June 15, 2023.

Colin Haire Seconds.

All in Favor, Aye (Bob Josey, Colin Haire and Keith Bloniasz)

Keith Bloniasz makes a motion to accept the Meeting Minutes from September 05, 2023.

Colin Haire Seconds.
All in Favor, Aye (Bob Josey, Colin Haire and Keith Bloniasz)

System Manger’s Water and Sewer Reports

Robert Sullivan reads Monthly Water Report
Robert Sullivan reads Monthly Sewer Reports

Not sure what we are doing with old generator, might try to repair and sell it or sell it for 
parts. 
Project Update

Everything is wrapped up for the season.
The road work is done.


Issues with the final paving.


They came out and took core samples.


Waiting for the results.


Potholes are already appearing.


Sounds like they are doing from Main Street to the Parking Lot again but not decided yet.


We did not pay for the top layer yet until it is resolved.

It is a Mass Works Grant and Riccardo is so slow and delayed till Spring it does not cause much of problem paying for it all.

There is too much asphalt on the road from Uxbridge to the Mill.  

Discovered when there was a gas leak.  


This is why there are potholes at the manholes.


Nothing is resolved.

According to the schedule, we are supposed to have the pumps and control panels and start on Pump Station the end of this month.

(Bob’s talking softly cannot hear him.)

Cubes are moving along.  No occupancy yet.

Blackstone Valley still vacant but potentially have someone ready to sign papers.

We did not get the Mass Works Grant for the North Street Tank.

They did not want to issue another one because we have not closed out the existing one.


We will reapply for the Mass Works Grant when completed.
The people buying Pyne had allocated money towards the tank and not anywhere near the full cost of the tank.

Is the tank put in if Pyne does not work- possibly?

(Colin in talking softly cannot hear him.)

We have to finalize some of these projects to move on these other projects.
Lead Service Line Inventory

Working on identifying the led goosenecks in town.


Home basement inspections that an engineering company is going to do.


We received this $ 2000,000.00 grant.

If we get North Street done, we will be in great shape because that is on the list for lead goosenecks.  

That covers everything up there except Prentice and Gilboa Court.


The next bigger section of concern is B Street, Cook Street, A Street and that whole 
section.



One of the oldest sections in town.

The project at the end of Caswell, we will not have the water supply for them with those old pipes in the ground.  They need to replace those pipes.

Section on North Street has AC Pipe from Northwoods Drive up.

The majority of West Street is AC Pipe.

All of Martin Road is AC Pipe.

Colin Haire wants the information on how old meters are and what needs to be changed.

The Sensus Meters are supposed to be 20 year old meters and a lot have failed.


The big meters are being replaced with Neptune Meters.

I have to talk to the schools about changing one of the meters.
Open Session for topics not reasonably anticipated 48 hours in advance of the meeting
Nothing
Keith Bloniasz makes a motion to recess at 9:41 p.m. 
Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
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