
February 25, 2020
4:00 p.m.

DWS Office:  29 Charles Street
FY20
Meeting called to order at:
4:20 p.m.
Members in attendance:
Robert Josey and Keith Bloniasz
Others in attendance:  
Systems Manager, Robert Sullivan
Budget
Discussion of Budget for FY21
Robert Sullivan separated the things that can wait until FY22


Siding and Painting of this building


NW Main loop put off


One truck put off

Pulled the manholes

Generator at Primary has to be done- another DEP requirement.
Portable Generator covering three stations- Robert Sullivan is hesitant to put this on this year’s budget- pull out
Not enough in retained earnings to cover our numbers


Waiting on Doug’s Rate Study to see where his numbers are to get us where we need to 
be.


Budget wise we are in tough shape, even putting off the listed projects

There are projects that are required from DEP that cannot wait.

Gilboa Pump has to be done

Just paint to wood and side at a later date- cut price in half

Fence Repairs- dead trees fell on them

Hold off repair here at the plant but Colonial must be repaired


Primary must be repaired but Glen Street can wait
There is nothing else we can cut
Rate Study will be next billing so we get a full year of new rates


Last rate study was completed 3 – 4 years ago.

Generally Rate Study’s are completed every 3 years.

Connection Fee’s need to based on the assets not just picked numbers.

This has not ever been done since Robert Sullivan has been here.


The Connection Fee’s are not included in this rate study.


We have one of the lowest connection fees in the area.


As it stands now, if it has already been approved then the project is grandfathered 


in.


The W/S connection rates need to be based on current rates not 




grandfathered in.


Robert Sullivan will talk to Planning Board

Any grants for the I and I Study?


Robert Sullivan said no.

Wait until FY22 to have Doug do a proposal of the Rate Study on the Connection Rates.
The line items are the same as discussed before except the Retirement and that is going to drop.

Estimates for the Health Insurance, the Liability Insurance, Property Liability.

Dropped the OPEB back to what we agreed on.

How long is the contract with the IT Guy?


Not sure if it is open ended.


Town Hall negotiates it.


These people are much better than we had before.

Medical Supplies went up and it is for the First Aid Kits in trucks.
The budget was supposed to be to Doug last week.


Robert Sullivan said he would not go up in anything but if he can cut more he will.

Open Session for topics not reasonably anticipated 48 hours in advance of the meeting
Keith Bloniasz makes a motion to adjourn at 4:50 p.m.
Robert Josey Seconds.

All in Favor, Aye (Robert Josey and Keith Bloniasz).
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