
Commissioners Meeting

March 07, 2023
5:00 p.m.

DWS Office:  29 Charles Street
7:00 p.m.

Joint Meeting with the Selectmen:  29 Depot Street
FY23
Meeting called to order at:
5:50 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
Systems Manager, Robert Sullivan
Robert Sullivan explains about the Budget:
The compensation chart being working on.

Other things that need to be discussed at another time are the stipends for being on-call.


Significant change in the line item salaries, numbers not set in stone- and are still being 
negotiated.
Expense side- is health insurance and we do not know if a new employee would take health insurance but it must be calculated into budget.

In addition, the FICA went up.

Sewer Discussion:

Everything else was level funded until repairs and maintenance.

Electricity has been going up a little.

Heating level funded.

Discussion on the repairs and maintenance category and explanation of why it went up.
Is the gate in the budget?

Maintenance contracts explained and broken down.

Professional and technical kept the same.
Advertising kept the same.

Engineering and architecture added, should be about $ 50.000.00 on each side.

Number may need to go up.


Moved money around to get other projects started.
Could need it for the Depot Street Project.
Water System Development money can cover pipe cost.
Sewer and the capital line item about the Davis Street Pump $ 30,000.00.
OPEB still $ 400,000.00 behind.  If we up it to $ 10,000.00 on each side.

Jeanne must put the money into the account.

The WEX Card is per truck, one additional card to fill gas cans or other things.
Water Discussion:

Repairs and Maintenance- staying at $ 40, 0000.00.
Discussion of comparing last year’s numbers against this upcoming year.
Engineering discussion.
If it’s zero there is no line item.
Revenue wise we are in decent shape.
Robert Sullivan goes over reserve to debt and retained earnings.

This point next year we will have no debt.
What kind of truck?

Green communities money- will have to talk to Matt.


If we want to move forward with an additional vehicle.

Try getting staff first then budget for a vehicle.

One of the trucks is not in good shape; both are old.
Coming back after Selectmen’s Meeting will not be effective.
Colin Haire wants to sit down with Robert Sullivan and go through it.

Open Session for topics not reasonably anticipated 48 hours in advance of the meeting
Nothing
Keith Bloniasz makes a motion to recess at 6:54 p.m. to reconvene at the Selectmen’s Meeting for a joint meeting

Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
See attached Meeting Minutes from the Selectmen’s Meeting.
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