
Commissioners Meeting

February 07, 2023
7:00 p.m.

DWS Office:  29 Charles Street
FY23
AMENDED
Meeting called to order at:
7:15 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
Systems Manager, Robert Sullivan
System Manager’s Water and Sewer Reports
See Attached Reports
Robert Sullivan reads the Monthly Water Report
Robert Sullivan reads the Monthly Sewer Report

Robert Sullivan reads the Annual Sewer Report


I and I Study Discussion



Lateral Line in the Mill Parking Lot- not sure where it goes



Final Report is done but needs to be gone over.

Review and Approve Meeting Minutes
See Attached Meeting Minutes

Keith Bloniasz makes a motion to accept the Meeting Minutes from October 12, 2022 as just amended.

Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
Keith Bloniasz makes a motion to accept the Meeting Minutes from January 03, 2023 as just amended.
Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
Project Update
Ricciardi is done doing what they did for this Fall; probably start back in April or May.

Required per contract to be done within a year and there are time lines on the grants.
Discussion of the gas line in the center of the road and the stubs.
Still in the process of doing the Davis/Monroe Engineering, maybe done in the spring.

We just got all the site readiness paperwork for the project up North Street.


Matt wants to have a public outreach meeting prior to design work starting.

Discussion of the drainage problems on that road.


Notification sent out to residents affected by project, meeting on the 15th and the notice 
was posted into the paper.
The Lead Service Line Project was approved by the State.
We got approved for the Waste Water Asset Management Project and moving forward with that.

We put the application in for the Water Asset Management Plan and are waiting to hear.  

Robert Sullivan has to put an article in Town Meeting for this.


It will evaluate everything we have and potential expenses in the future and put together 
a plan to plan for replacements for the future.


It will be good for customers to see that we manage the most assets in town.


Trying to get another storage tank designed.
Several project for the ARPA Funds have been discussed by the Selectman.


The projects the department had listed:  The Sewer going up to the Highway Department 
on Main Street, the Water Main on Main Street and the Water Main on Depot Street.

Budget
Robert Sullivan has not had time to pull together a budget yet.

Any comments or impute before it is put together?

Robert Sullivan wants to put together a five-year capital project list and add each year when something comes up.

Discussion of capital projects.


Lee will follow up with Commissioner’s and set up another Budget Meeting the last week 
of the month.



Colin Haire requests that the documents should be sent prior to the Board.


Keith Bloniasz has a question about Uniforms and why is there no money spent in 

a budget line item when signing bills every week.  He would like a clarification of 

the accounts.


The Board is requesting the following reports:  Year End Report for FY22, 


Detailed Expenditure Report and Revenue Report.


Tentative February 21 at a different time than 7, about 5:30 p.m.
Goals and Objectives for FY23

Nothing

Open Session for topics not reasonably anticipated 48 hours in advance of the meeting
Nothing
Keith Bloniasz makes a motion to adjourn at 8:19 p.m.

Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
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