Commissioners Meeting

May 26, 2021
7:00 p.m.

Resource Room / Remote
FY21
Meeting called to order at:

Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
Systems Manager, Robert Sullivan




Robert Minarik- Economic Development Project Facilitator




Ray Whitehead- owns and operates Family convenience at 63 




Main Street, Douglas

Family Convenience Relocation
Ray Whitehead explains that the company is a Gas Station, Convenience Store, Dunkin Donuts, Ice cream Shop and a Liquor Store. 
Ray Whitehead continues to explain that a year ago the store had a spill and he wants to apologize to the Board and the Town that something happened on his property under his watch that was an environmental unfriendly thing to happen and could potentially do harm to the public water supply.  

A year prior to that, he had redone all the plumbing and piping of the tanks just to avoid a 
situation like that.  

What dislodged was the sensor that sets off the alarm, it did not go off, and we 
spilled 
about 124 gallons of gas on December 31 and did not know about it until January 
25.  

Now before we reopened after that we put in the ball valve shut offs.  Currently we have 
the alarms system and the mechanical stop.  

The Fire Department, the Highway Department and Robert Sullivan was there and very 
helpful.

Robert Sullivan went on to explain that he was happy about Ray Whitehead’s quick 
response, followed all of our suggestions, and went beyond what was required.

Ray Whitehead went on to explain the first thing that is wrong with his business is Public Safety.


Currently the Dunkin Donuts queue can only hold 9 cars.



The tenth car is in the street.



Seventeen years ago, when Dunkin Donuts came in it was adequate but not now.


The entrance and exits are just chaos.


With their growth and the full liquor license, we need cooler space and parking space 
desperately.



Ray Whitehead says that he owns the houses on both sides and was going to tear one 
down  to expand but there is a river in the back and that makes expansion not possible.


Plan B is the expensive plan- 74 Main Street that is the empty lot across the street, its 
5.345 acres that he owns.


What he is proposing is to build a new station, significantly bigger from 3,000 to 9,000 
square feet, from 30 parking spaces to 75 parking spaces.

The most important thing is the public safety such as 20 cars will be able to fit 


around the building now for Dunkin’s and now we have 9 cars that can fit. 

All the 
traffic concerns that we have should be alleviated.


From an environmental stand point what is being proposed is:  above ground 


storage tanks inside of a building.  


Everything he has learned about above ground storage tanks is that there is more 


redundancy and safer than in-ground tanks and you can go inspect them, go inside 

the building and look at them.  


The entire floor is a a sump and collects anything that spills and in addition there 


is a storage tank if anything spills it goes in there.  


It is far safer and more state-of-the-art than what he has now.  


He is proposing 4 1,000 gallon collection tanks.  



Currently the tanks he has now in the ground are 35 years old and they are 



fiberglass coated steel.  


Massachusetts does not have an age limit on tanks as long as they are tested 


annually and pass that is ok.  

Another reason Ray Whitehead is  here is because of the groundwater Aquifer 


Protection the 
Zone 2 where this new site is and I’m not  grandfathered in-so I have to  
apply to the zoning board of appeals.


Once we are done we are going to clean up the tanks and remove all the gas 


equipment and clean the area with an air system or we take the tanks out 


and removed the containment soil.  Render the site non-hazardous and clean it to 


the best of our ability, working with our environmental engineers.  

He is proposing diesel as well.  Highway Department has a tank above ground.  

Ray Whitehead wants to offer the town a discounted rate to buy all fuel.  

Changes made to the plan given out is parking, lane widening and propane tank added to 

heat the building.

Keith Bloniasz talked about the drive through issues with Dunkin Donuts.



Ray Whitehead explained that there would be a turning lane will alleviate the 


traffic issues.


The new building will be three times the size of the old building with fire 



suppression.  


The new tanks where the trucks park and all of that piping feeds into the storage 


tank system.

Colin Haire said that DEP must have regulations to follow.


Colin Haire talks but cannot hear him about two points.


Robert Minarik explains about the regulations and offers to go to the EDC.

Ice cream Lady will be outdoor and indoor seating.  


There will be a display glass that you can see the ice cream.


Dunkin Donuts will have seating.


There will be extra seating.


Six beer doors now probably twenty afterwards.


The issue before this Board is that it has to go to the Zoning Board to get the variance and 
then the site plan to the Planning Board.

Colin Haire says that tonight you are looking for a consensus for the Board’s approval.


Robert Sullivan supports.


Colin Haire says that we should dive into the Aquifer Protection Bi-Laws.


Robert Sullivan said the last time we dove into the Aquifer Protection Bi-Laws it took 18 
months.


Robert Minarik says that we are aligning this with the State.


Ray Whitehead says that he is doing the safest way possible.


Colin Haire says that he would recommend supporting the project because it meets all 
those requirements up to the DEP requirements or above.


Robert Minarik asked for a letter of support from the Board.


Sewer will be septic with a primary tank, an expansion tank, and a grease trap.

Ray Whitehead Exits.

Bob Minarik asks if the Board will work on the Aquifer Protection tonight.

Robert Sullivan said that it would have to happen another night.


Robert Minarik says the May 06, 2019 is the latest policy, section 8.1.  


Have to bring it to the Planning Board and then the Governing Body.


Bob Minarik says short term Zoning Variance, long-term to get it done.
Bob Minarik gives an update on the Mass Works Grant.
The upgrade on Gilboa and North Street.
This is the driving force behind the 1.1 million square foot warehouse to drive these projects forward.

Explanation of what Bob Minarik and Robert Sullivan have proposed starting out on North Street.

Robert Josey asked how it would affect our sewer plant and Robert Sullivan said it would not; it would take the pressure off the ratepayers by extending our revenue.
Explanations from Bob Minarik on putting in an engineering grant for Davis Street and the future plans for Davis Street.
Bob Minarik talks about Natural Gas coming into Douglas.

Bob Minarik Exists.

Rate Discussion

Robert Sullivan discusses sewer customers and costs.
The numbers are based on 2020 data.


Usage may be higher than normal because everyone is home from COVID.
Colin Haire says he was not at prior meeting so Keith Bloniasz explained that the Board agreed to the Tier Billing and went through it.
Robert Sullivan explains how the Tier Rate works, starting at the lower rate and then moving up.

Robert Sullivan explained how the Meter Fee was calculated.
Robert Sullivan explains that we need to go up in Connection Fees but that is not on this.

Keith Bloniasz explained that they used Doug’s information a little bit.

Discussion on capital projects.
Discussion on retained earnings.

Discussion on PFOS Testing and results.
The camera person interrupted meeting to ask about the agenda.


An overview of the letter regarding PFOS, that is being suggested to be sent out to 
customers to educate the public.  


The commissioners agree to send the letter out.
Rates:  Public Hearing next- published in the newspaper, after the hearing, the commissioner’s vote on the rates.

Robert Sullivan goes on to say that he did not like Doug’s Rate Study for $ 8,000.00 that 
the $ 25,000.00 Rate Study for 10 years is much more detailed.


Look at the Master Plan.


This would give us a map to follow for the future.

Must run Rate Hearing in the newspaper for 2 weeks.


Munis said it was a simple thing.


Next meeting we can go back to having meetings in office.


Hearing should be at the Town Hall.

Payment plans should be on-line, keeping people out of the office, otherwise open for 
business.

Quarterly billing paperwork not looked at for this meeting.
Open Session for topics not reasonably anticipated 48 hours in advance of the meeting
Reorganize
Colin Haire nominates Robert Josey for Chairman.

Keith Bloniasz Seconds.

All in Favor, Aye (Colin Haire and Keith Bloniasz).
Robert Josey Abstains.

Keith Bloniasz makes a motion to nominate Colin Haire as Vice Chair.

Robert Josey Seconds.

All in Favor, Aye (Robert Josey and Keith Bloniasz).
Colin Haire Abstains.
Colin Haire makes a motion to nominate Keith Bloniasz as Secretary.

Robert Josey Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
Keith Bloniasz makes a motion to adjourn at: 9:25 p.m. 
Colin Haire Seconds.

All in Favor, Aye (Robert Josey, Colin Haire and Keith Bloniasz).
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