Commissioners Meeting

January 7, 2020 
FY20
Meeting called to order at:
7:05 p.m.
Members in attendance:
Robert Josey and Colin Haire 




Robert Sullivan, System’s Manager
Others in attendance:  
 Steven Theriault, Primary Water Operator 
362 Main Street:  David and Susanne Debaggis
Robert Josey recuses himself from the meeting because he’s an abutter.

He stayed for meeting but was told not to contribute as a commissioner.
362 Main Street

Discussion on 362 Main Street and pump station at Cook Street.
The customers agree.

David and Susanne Debaggis exit.

Robert Sullivan reads the Monthly Sewer Report
General Discussion
Robert Sullivan reads the Monthly Water Report
General Discussion
Positions

Start off filling the lower position, the laborer position:  Water/Sewer Laborer

This will help alleviate some of the little stuff these guys are doing.

Positions that need to be filled: 
Assistant Chief Operator of Sewer- not listed by personal board.
Matt will create the job descriptions.

Secondary, Assistant Operator or Operator

When you hit certain grades it changes positions.
Talk to Matt about personal board.

Budget Meeting

Rate Study Discussion

Budget Discussion
Open Session for topics not reasonably anticipated 48 hours in advance of the meetings

Quarterly Billing Discussion
Radio Read Discussion

Call Doug for a Rate Study

Schedule a Budget Meeting in two weeks
Colin Haire makes a motion to adjourn at 10:37 p.m.

Robert Josey Seconds.

All in Favor, Aye.
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