Commissioners Meeting

December 3, 2019 
FY20
Meeting called to order at:
7:02 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz




Robert Sullivan, System’s Manager
Others in attendance:  
 Steven Theriault, Primary Water Operator 
EDC:  Carol Gogolinski, Bob Minarik, Paul Peterson, and Luke MacNeil
EDC to discuss Davis Street Water and Sewer Extensions

Article 5 didn’t get put to the Town Meeting because of the wording

One of the Developers Conditions is that the Water and Sewer and we don’t want to lose this opportunity.

Go over the Mass Works Grants, Wording for the Warrant and everyone has Stantec document for the Water and Sewer Connection.

Talk to Matt about why it was pulled.

How long is survey?

Let’s use winter months to get engineering done.

We agreed on the first 3 items:

1 Preliminary Design Services, lump sum

2 Final Design Services, lump sum

3 Bidding Award Service

Should include:

6    Project Management

Total:  $ 254,200.00

This is what is recommended to go to Special Town Meeting: 1, 2, 3, and 6.
We can’t wait till the May Town Meeting; we need to call another Special Town Meeting.

To become “shovel ready” we need to do 1, 2, 3, and 6 to qualify for Mass Works.

How long does it take to make a Special Town Meeting?  We have to look into it.
Commissioners are on board.
Total cost is 2.5 Million for the Water and Sewer Lines.

Mass Works Grant- no more than10% can be used for pre-construction.
Town will be reimbursed 1.2 million.

The rest going onto the Tax Payers, quick pay back.

Wording on Warrant:

The motion that was changed, including wording from 4 lines-  lines 1, 2, 3, and 6.

You need loop to get volume.
Bob Sullivan talks about size of different pipes and options.

EDC thanks the Water and Sewer Department for their help.

Colin Haire makes motion to support the Article put forth from the EDC regarding the Sewer and Water Extension on the proposed road ways as detailed in the plan.

Keith Bloniasz Seconds.

All in Favor, Aye.

Step 1 was the Water and Sewer Department.

Step 2 is Matt and the Selectmen.

EDC exits.

Robert Sullivan reads the Monthly Sewer Report 
Robert Sullivan talks about the Monthly Water Report
Decided that the water report will be one month behind going forward.
Meeting Minutes

Will not approve Meeting Minutes.

Policies

None completed.

Discussion on New Service Connection Policy.

Robert Sullivan discusses North Village Inspections and Meetings
Review Applications
Discussion on application process.

Move forward from here.
Discussion on Main Street

Letter was drafter, amended and will be sent out.

Review AC / Heating Bids

Discussion on bids.

Need Spec Sheet and rebid.

Have bids for next meeting.

Goals and Objectives for the FY20

Pass.
Open Session for topics not reasonably anticipated 48 hours in advance of the meeting

Discussion on 38 Railroad Avenue and adding a new garage.

Notification of the Grant for the Trailer of the Traffic Controller.
Keith Bloniasz makes a motion to adjourn at 10:30 p.m.

Colin Haire Seconds.

All in Favor, Aye.
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