Commissioners Meeting

October 01, 2019 
FY20
Meeting called to order at:
7:15 p.m.
Members in attendance:
Colin Haire and Robert Josey
Others in attendance:  
 Systems Manager, Robert Sullivan

No Citizens Forum
No Minutes to Review

Robert Sullivan reads the Monthly Water Report 


Sensus stuff is all squared away


High / Low Report- didn’t work


Install on West Street very difficult


Sleepy Hollow Project Discussion
Robert Sullivan reads the Monthly Sewer Report 

Digester Decant Return Line Discussion
Policies
Employee Break Policy

Colin Haire makes a motion to adopt the policy number 046002 as written.


Robert Josey Seconds.


All in Favor, Aye.

Colin Haired Amends motion to add:  It shall be consistent with the Douglas Personal  By Law.

Robert Josey Seconds.

All in Favor, Aye.

Staffing Update

Not Advertised
Commissioners want a Laborer to start

No applicants in Town

Immediately need extra hands

Use the same advertisement as per Steve, he worked out great!

Repost as Water / Sewer Assistant Operator just as we did Steve

Bob doesn’t have any time to train people; he’s already babysitting everyone here.

Goals and Objectives for the FY20

Policies should be one a week.

Next one should be New Connection Service

Open Sessions for topics no reasonably anticipated 48 hours in advance of the meeting

Irrigation Discussion
Article for Town Meeting for Davis Street Discussion

Grants require fully funded through the town


Can reduce, can’t increase

Heating / AC Discussion

Colin Haire makes a motion to adjourn at 8:37 p.m.

Robert Josey Seconds.

All in Favor, Aye.
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