
Commissioners Meeting

May 5, 2015
Meeting called to order at:
8:00 p.m.
Members in attendance:
Robert Josey and Colin Haire 
Others in attendance:  
 Systems Manager, Robert Sullivan

No Citizens Forum

Meeting Minutes
Pass over
Robert Sullivan reads Monthly Water Report
No Water Report
Robert Sullivan reads Monthly Sewer Report 

Consideration of adding money to the annual budget to implement the needs of the proposal Integrated Asset Management Plan
Robert Sullivan has proposed creating a Sewer Master Plan to the Capital Committee for multiple years now, ever since he has been here.  
It would describe where the best spots to extend our sewer lines and upgrades to the treatment plant.

Robert Sullivan went through FST to get a grant to get money through the state so it is not a loan that we have to pay back.  
The max they will give you is $ 30,000.00 and he’s trying to get the grant now.

Parts of the requirements are that we have to discuss this in an open meeting and in public session for the fact that we will have to add money to the annual budget to implement the needs of the proposal Integrated Asset Management Plan.
They want to make sure that we will put money aside to complete the project.

The money would be for some maintenance costs and some preventative measures put in place.

Robert Sullivan has an Asset Management Program on his computer but hasn’t installed yet.

Steve will be putting all the information of the water system such as part numbers, serial numbers and such and the computer will spit out PM’s- work orders.

Robert Sullivan wants to do this on both departments.

There was never a Master Sewer Plan created, it was a Build Out Plan which just explained what your max expansion could be and it wasn’t finished.
There are different grants that you can get for different projects.  

Robert Sullivan was looking into doing a constructive wetland in the field in the back.  

You take the waste water effluent and you pour it into the field so it goes through all drying beds and everything absorbs any leftover nitrogen phosphorus and it cuts down on containments and every year you go through and dredge it and plant new.

Robert Sullivan could get a grant to do to see if it would work.
We may be able to get away from the NEPDES permit if it could handle the flows and go to a more beneficial reuse.  

If we went that root it would be considering recharging the aquafer rather 
than taking water out of the aquafer.

When we have a Budget Meeting we will consider adding money.

Consideration for the development of a public strategy for informing customers and users of the capital improvement needs.

We do the capital needs through the Capital Committee anyway.  

It’s a public meeting and people watch it on the local television.

The Town Meeting lists the capital projects on the projector.

When we do bills we could put an insert.

On the website we could list all of the items on the Master Plan.

Goals and Objectives
Booster Station
They did the surveying.

Robert Sullivan has to schedule a meeting with Dennis.

They are looking at specking a skid package.

They have measurements and are looking into Build On Site or a Precast.

Robert Sullivan doesn’t see any main issues with codes or fittings but you have to go through all the steps.

Radio Reads

We need to look into some more. 

The representatives would like to come in and talk more about it with you.

Open Session
Mitch sent Robert Sullivan and e-mail.
Jeff Collette contacted Robert Sullivan and asked if the Commissioners would allow them to use the town water supply for the irrigation on the new fields again, similar to what we did last year.

The cistern still has not been completed.

They are requesting to set up the hydrant meter again and allow them to use the water.

The Commissioners said ok but not to be watering 24 hours a day like before.

Last year they estimated to use 1.2 million gallons of water and they ended up using 3.2 million.

They can’t water during the day, water the pavement and not when raining.  

They need to be educated on what the guidelines are from DEP.

Robert Sullivan must talk to Jeff about how to water the fields- do it at night.

Last year we had problems with the water being discolored because the school was pulling 75 gallons a minute.

Robert Sullivan will send something to Jeff and Mitch.  

We need the fence in place to secure the hydrant meter.

A gentleman came in with an abatement application and asking the Demand Fee be waived.  

He admitted to receiving the bill but lost it.
His payment history is perfect- never demanded before.

Commissioners said ok to removing Demand.

The Departments Budget was approved at Town Meeting.


Colin Haire makes a motion to adjourn at 8:37 p.m.

Robert Josey Seconds.

All in favor, Aye.
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