Commissioners Meeting

April 7, 2015
Meeting called to order at:
7:35 p.m.
Members in attendance:
Robert Josey and Colin Haire 
Others in attendance:  
 Systems Manager, Robert Sullivan

No Citizens Forum

Meeting Minutes
There needs to be more detailed on Meeting Minutes

Robert Sullivan reads Monthly Water Report

Robert Sullivan reads Monthly Sewer Report 

Billing
Bills have been mailed out.
Bills are due on April 9.

There are a lot of Payment Plans.

We will issue Demands in a few weeks and then Shut Off’s.

The next bill in the fall the Water Development Fee is coming off.

This bill went from $ 44.00 down to $ 40.50 and off the Fall Bill.

Goals and Objectives
Booster Station

Robert Sullivan talked to engineer last week and they couldn’t survey 
because of the snow but they should be out soon.


We are looking at a few months out to be surveyed.

The estimated completion date is not yet decided.


Does it have to be encumbered?



We will have to check with Mike.

Open Session
Finance Committee Meeting


Everything went well and the budget was approved.

The only change was the postage.


Salaries are produced by an excel sheet which Robert Sullivan will show 
Colin Haire.


Sewer position was budgeted at the higher end of the scale because we 
haven’t received any applicants.



Mike and Pam will do a study on position to position on what the 


appropriate rats are and revamping the personal board chart that they 


use.



Pam brought asked if you can do a contract position where you can 


train them and contact them instead of hourly.  




Mike said that you can’t do that to positions lower than Robert 



Sullivan’s and he would get back to us as to why.




There are certain criteria you have to meet to qualify for a 



contract type position.



Robert Sullivan must contact Uxbridge because they were doing a 


study because they were having the same problem finding someone.




Ben was the original one requesting the information and when 



he was done he was going to send us a copy.




Robert Sullivan will give him a call.



A lot of people want to come in and get license but you’re looking at 


for a Grade 5 Operator, which it will take four to five years to gain 


experience to get license.




We could do what we are doing with Steve.




Peter passed the Exam.




Commissioners said that as long as Robert Sullivan and Peter 



Higley are here we won’t have a problem.




The Commissioners say that we could always contract it out if 



we were in a bind.

Old Bill

There was a correspondence from the Town Engineer about an old bill.


This is when the town did the School Project and they conceded that the 
water loop needed to be done.


So they got the price for doing the water loop and we have recommended 
that if they are going to do the water main, it’s the only school without fire 
protection so while you are putting in the water main you put in a T and a 
Stub for fire protection.


If they do it now it will save a lot of money down the line.


The Commissioners are concerned that the bill is from July 11, 2013.


It’s listed for one Gate Valve and one T.  


They have it listed as two people 8 hours a piece, total of 16 hours.



The hours don’t seem correct to the Commissioners and it’s from two 


years ago.


We wouldn’t pay any other vendor from two years ago.


Jeanne wouldn’t pay a bill from two years ago.


Colin Haire says it should have been addressed at the time and we would 
have looked at the number of hours they were putting in to have bolded on a 
couple of fittings which is ridiculous too.  


My position is that unfortunately its way off a date and it’s excessive. 


Robert Josey won’t sign from two years ago and especially with the labor 
hours, not 16 hours worth of work.


The Commissioners say No to paying old bill.


This is part of the School Project and has nothing to do with us.


The funds were approved at Town Meeting for that money but the money 
has since been spent.


Robert Sullivan didn’t budget for it.


The originally money came out of MBTE Money, general fund.

Colin Haire makes a motion to adjourn at 8:08 p.m.

Robert Josey Seconds.

All in favor, Aye.
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