Commissioners Meeting

March 25, 2015

BUDGET FY16 MEETING 
· Bad recording- HARD TO HEAR
Meeting called to order at:
7:15 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan

Water/Sewer Salaries:
Keith Bloniasz recuses himself from that line item and exits the room.
Sewer Salaries

Robert Sullivan received an e-mail from Mike Guzinksi stating that the Personal Board voted Cost of Living 1.25%.
Selectmen must vote on Step Increases for all non-union employees at their next meeting.

For budget purposes these were included in the figures and if they don’t vote for Step increase then the budget number would just go down.

The Commissioners can override the decision of the Selectmen if they 
decide to do so.

Five employees are eligible for Step increases.

The Step is 1.02% if voted on.
Water Salaries

The percentage of the water position changed from 100% water to 75% water  25% sewer.

Robert Sullivan has a spread sheet to show how it’s calculated.
Robert Sullivan tells the commissioners to give me recommendations and I’ll fix what you want.
Keith Bloniasz re-enters meeting.
Stipend

The break down of stipend is 50 % water and 50% sewer.
It was at least 15 years ago for a raise.
They would like to increase it to $ 1,000.00 per commissioner.
Sewer Expenses:

Robert Sullivan says the first three account numbers are from the town hall.
Health Insurance went up because the number is based on the number 
of employees and we added one last year.


The dollar amount is based on if an employee wants to opt out of 


having insurance or declining it.
Heating
The number stayed the same.
Other Utility
The number dropped to zero because we cannot charge ourselves.
Repair and Maintenance

The main things are the Ballast on the UV System which we need to replace 
two  of them but they are developed in Germany.  

They are about $ 15,000.00 and the other sensors and SBR’s which we have 
to replace three of those which are about $ 18,000.00.  

The Blowers are the biggest consumer of electricity down here. 
The D.O. will help with that, which will decrease electricity use.  
Professional/ Technical
The number went up $ 5,000.00.
We have to get the I and I Study started which will get some lines done.
Everything else pretty much stayed the same.

Retirement
Jeanne never gave the numbers.
Debt Services
Jeanne never gave the numbers.
Not factored in:
The computers needed for Munis are about $ 3500.00.
The annual fee for Munis is $ 2500. 

Do you want to add anything in for radio reads? 


Commissioners just want the guns not the radio reads.

There are 400 Badger Meters still left to change.

The commissioners say to try to buy as many meters this year as possible 
and we will get the rest next year.
Water Expenses:
Robert Sullivan says the first three account numbers are from the town hall.

Electricity

The number went up- and was increased about $ 500.00.
Repair / Maintenance

The number was increased because of the flow valve at Pump Station.
Postage

The number was increased up to $ 2,000.00. 

Building / Equipment

The number was increased $ 5,000 because of masonry work at Primary since the bricks are falling apart over there. 


It’s going to be more than $ 5,000 but we have to start somewhere.

Some brick is just crumbling because of chemical tank.


If we do the inside first, then maybe it will leach through.

Insurance 

They number went way up and can’t give accurate number.
This number comes from Jeanne.

Vehicle Supply

This number doubled because there is an additional vehicle.
Gasoline

The number was kept the same.

Robert Sullivan asked commissioners: should we raise it?  

They said no.

Capital

We need to order meters and hydrants.

We need to finish the loop.

We need to repair the Church Street Tank.
Retirement

Jeanne never gave the numbers.

Retained Earnings

This was estimated at $ 650,000.00.
Keith Bloniasz makes a motion to adjourn at 9:25 p.m.

Colin Haire Seconds.

All in favor, Aye.
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