Commissioners Meeting

March 3, 2015
Meeting called to order at:
7:15 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan

No Citizens Forum

Keith Bloniasz makes motion to accept meeting minutes from November 19, 2014
Colin Haire Seconds.
All in favor, Aye.
Keith Bloniasz makes a motion to accept meeting minutes from February 3 with the amendment under the Pyne discussion “they are using their water from their wash wells”.

Robert Josey Seconds.
All in favor, Aye.
Colin Hair abstained- wasn’t present for that meeting.
Robert Sullivan reads Monthly Water Report

Robert Sullivan wrote report, Dave did not, still have to talk to him about that.

Robert Sullivan reads Monthly Sewer Report 

Water Main Breaks
There were five Main Breaks the last three to four weeks.
The cold temperatures are shifting the ground.
The frost is four feet underground.
RH White tried to thaw out the lines on Churchill but their equipment wasn’t long enough.
Whitinsville Water Department does not do residential repairs.
The houses on Churchill Road the meters have been pulled, ran line from one house to another to keep everyone with water.
We know it’s not the main because all surrounding houses have water.

No way to tell where it is unless you dig it up.


Frozen Pipe
We ran outside line from one building to another to keep water in office till line defrosts.
Billing
We are almost on schedule.
The houses we can’t reach are educated estimates off prior four usages.
Commissioners say radio reads sound great but not for half million dollars.
Robert Sullivan talked to capital and they said we could share antennas.
Booster Station
The Commissioners just have to sign contract.
Robert Sullivan is waiting to hear from FST.

There will be a meeting early on during the project.

There will be another meeting half way through the project.
BUDGET
Is there a draft budget?  

No

April 6 there is a Finance Meeting.
The budget is 59%.
The budget is tracking pretty much on schedule.
There were a lot of unexpected costs.
OPEN SESSION
Commissioners tell Robert Sullivan to buy rubber boots.
Commissioners want signs; saw horses, barrels, cones and vests ordered.
Our permit got reduced.

As of the first of this month we triggered that second five year period, 


which will be an extra 10,000 a day to play with.


That should be fine for the three projects coming: North Street, Main 


Street and NE Main Street.


We used 85 million gallons in 2014 which gives us 109 million to use 


this year.


Part of the concession we agreed on was the end amount if needed


Biggest concern this year is water main breaks; we lost a lot of water.



Drained 250,000 tank in a few hours.


The numbers still counts toward total.

The project off of Main Street we would like to loop Brookside Drive.


We can go to a Planning Board Meeting to discuss.
Robert Sullivan met with Jeanne Lovett


The amount owed for the fee on the water system.

She calculated and can be reduced to $40.50 this billing cycle.

The next billing cycle it will be gone.

This should cover the  outstanding balance of the loan.

It collects roughly $130,000.00 a year,
Capital Improvement Projects added were Radio Reads and everything else stayed the same.
Keith Bloniasz makes a motion to adjourn at 8:10 p.m.

Colin Haire Seconds.

All in favor, Aye.
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