Commissioners Meeting

November 6, 2014
Meeting called to order at:
7:05 p.m.
Members in attendance:
Robert Josey and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan

Citizens Forum

Mitch Cohen from the Douglas School Building Committee



He explains why he’s attending:




We are winding down the school construction project.  




During the process of setting up our irrigation system for the 



new fields, it was discovered that the existing irrigation system 



of a 10,000 gallon tank did not work which we thought was in 



working order and we were planning to re-use it.  It turned out 



to be faulty 
with 
some big cracks in in.  Some folks came 



down to look at it 
and said no we can’t repair it.  So we started 



on the process of 
designing and ordering a tank which takes a 



while.  Spring and 
early summer came and we were concerned 



about 
losing the 
fields.  We 
looked at a couple options for 



temporary irrigation, everything from using Town water, 




which you were nice enough to offer, as well as trucking in 



water and all sorts of things.  We really had to do something 



because to replant 
would be an estimated cost of $360,000.00.  



We were not going to go there.  We appreciate the fact that you 



let us use Town water for irrigation, I know it’s not a normal 



thing.  And I also 
think from a financial perspective you 



waived the sewer part of 
the water bill, so at least we’d have 



that.  We got the bill from your Department; it was just shy of 



$15,000.00.  It was more 
than we’d guest it would be because 



of the amount of time.  It was longer to get everything 




operational and to be honest it’s not fully connected yet 
but its 


fall and we don’t 
need it.  We’re having a hard time getting 



the contractors to 
come back and finish the little things 
like 



interconnecting the old tank to the new one.  So, 
financially 



the project is doing really well.  I’m not going to 
cry poverty 



and say we can’t pay the bill because we absolutely can pay the 



bill.   The reason 
that I wanted to come before you was to see 



from your perspective what was the least expensive way of 



paying this for the Town.  Part of my job on 
the School 




Building Committee is to keep the projects costs 
down. 



Ultimately, I’m looking at what the Town cost is.  The
only 



way we can pay bills for our project is the twenty year 
bond 



that financed the project.   This is not a cost we can pass off to 



the contractor because this was related to existing
 conditions 



of a tank that was broken and we didn’t know.  It 
was broken



before and it was not in the initial contract to 
replace it.  



So, this is something the
School Building Committee must pay 



for out of the twenty year bond.  That adds over the twenty 



years about, so the bill becomes a $22,000.00 or $23,000.00.  I 



don’t know much about your 
finances, the Water and Sewer 



finances, other than what’s approved at Town 
Meeting.  



So, I’m before you to discuss, 
does it make sense from a 



Town perspective to pay that out of 
the school building  



project and finance it or does it make sense 
to waive some or 



all of the cost so that the new town cost is a 
little bit lower.  I 



absolutely appreciate you spent energy pumping the water and 



there was a lot of water over the few 
months and there may be 


other costs on the system.  Whatever 
you say we will stand by 



it.

Robert Sullivan said that with paying Sewer the bill would have been 

$47,240.00, we waved about $ 32,000.00.


Commissioners ask if the bill can be lumped into the other school bills and 
Mitch said no.  It is a separate project.


Robert Sullivan explains that the school gave a very low estimate of only 

needing 1.5 million gallons but they actually used 3.5 million gallons of 
water.



Mitch wants Robert Sullivan to send figures to him.  


Robert Sullivan said that they have had complaints that the school was 
watering the streets and sidewalks, so you may want to adjust those.


Mitch said that there’s a lot we need to adjust.

Commissioners asked- was there a problem with our permit?  



Robert Sullivan explained that we exceeded for that monthly average 


but will average out for the year.


Commissioners explain:  There’s pumping involved and we have at least $ 
2,000.00 here with the new meter and the back flow preventer and parts we 
had to get to replace.  From a towns person I hate to see the bill paid out 
over twenty years but from the business side I don’t know how much more 
we can do.  We waived sewer and we usually don’t.   



Mitch said that if we were charged sewer then they would have had to 


truck water in because it’s too expensive.  



Robert Sullivan says that it’s cheaper to fill with paying sewer than 


having trucks bring it.

Commissioner’s will discuss with Colin and get back to Mitch.

Mitch Cohen Exists.

Previous Meeting Minutes


Keith Bloniasz makes a motion to accept the meeting minutes as amended 
from October 7, 2014.



Robert Josey Seconds.



All in favor, Aye.

Robert Sullivan reads Monthly Sewer Report for October 
Robert Sullivan reads Monthly Water Report for October
Billing

Nothing

Goals and Objectives for the FY15




Nothing
Open Session

The Assistant Water Operator started.


Booster Station



FST is a high price.  



Talk to Mike about the bid question.



We want to do it this spring.
Keith Bloniasz makes a motion to adjourn at 7:45 p.m.

Robert Josey Seconds.

All in favor, Aye.
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