Commissioners Meeting

July 8, 2014
Meeting called to order at:
7:00 p.m.
Joint Meeting with the Board of Selectmen at the Municipal Building- Resource Room

Meeting Minutes on-line at the Board of Selectmen
Meeting resumes at the Water and Sewer Department at 8:25 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan

No Citizens Forum
Keith Bloniasz makes a motion to accept the meeting minutes from June 3, 2014.


Colin Haire Seconds.


All in favor, Aye.

When are going to start North East Main Street Extension?


John from Highway said that we could do it next week.
FST

They are going to start to work on the design soon.

Hydrant Repairs

The truck is still being repaired.


Called Helgerson and they have a truck if needed.

Sewer Report read by Robert Sullivan


The Envelope Company relies on the pond for fire protection.


John Bombara called and they discussed the gate and DEP gave permission 
to close the gate.


John said he’d open 1” to give flow but it’s not working.


Who’s taking care of it?  No idea. 


Can we get together with the Envelope Company, Water Shed District and 
us to figure it out?



Rob says he’s in no hurry and will be in touch.

Issue with UV

The number two is working correctly and not we have to do number one.


Getting the parts is really hard and expensive.
No Water Report


May, June, and July must be made up for next meeting.


It will be addressed.

End of the Year


Everything is due by July 15, no paperwork on anything yet.

Department Policy Review


In the past irrigation systems were not allowed but the Commissioners 
would like to look into DEP rules and regulations regarding this matter.


It will help revenue.


If people want them they will put them in no matter what.


You could require a rain detector that is cheap but help prevent using them 
in the rain.


All systems would have backflow devices.


We may have to do a Permit Renewal because our water limits will need to 
be extended.

Policy Book

We need to create one.


We need one in paperback and link it to the website.

Goal and Objectives


Things we’d like to see Bob work on and then talk about in the future 
meetings.



This helps doing reviews of step increases.


Small stuff gets lost, keep list and follow up every meeting.



Add some dates to complete.

Hiring


New ad needs to be posted with new dates and deadlines.


Commissioners can read resumes at a posted meeting.

Then one commissioner can sit and interview.


Sewer is easier to get a person with license than water.

Applicant doesn’t have to have a license if you find someone good to train.

Reviews

Step increases and cola should be done through the Board.


Robert Sullivan makes his recommendations for the employees and the 
Board reviews the recommendations.

The Board reviews Robert Sullivan.


We need to set time to review all employees.



Robert Sullivan can create a new review form.


We need to get a starting point.

Keith Bloniasz makes a motion to adjourn at 9:15 p.m.

Colin Haire Seconds.

All in favor, Aye.
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