Commissioners Meeting

May 6, 2014
Meeting called to order at:
7:20 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
Guest:  
Dennis Brennan, Con Edison



Re:  Tree cutting

This issue came up last minute.


Dennis brought a chart to show are to cut down trees.

How this came up was due to we looked at past year production and due to some of the shortfalls in the winter time production, we are trying to optimize a lot of our solar sites.  What we found here is that the site runs expected as built so we get out of it as what we would expect out of normal weather conditions.  The winter was pretty bad with the freezing cold and the snow wasn’t able to shut off the panels as well as we would like, therefore to optimize the site we do get shading from trees on south side and west side.  The south side during more early months January and  February when the sun is low in the sky and then later months November and December.  We have missed out opportunity in early months because of winter.
We would like to trim or cut trees.  What cause most of problem are tall pines because they are evergreen.  Some of the hardwood trees don’t shade now but will shade during early morning spring, summer and fall.  This is the area that is the biggest concern for us.
This area on the west side is also a concern for us at sunset because it shades a lot of the corner panels.  Basically we could pick up a little production in the morning and afternoon and it would take a while to get a return on the investment.  If we cut them now we could pick up production in the next twenty years.  The land is leased for twenty years.

What we proposed here was fifty feet, it could be less than that, and fifty would be optimal.  We propose thirty feet here because it slopes down trees are tall but not causing a big impact.  
There’s a problem area through here through the ridge.  I have data to show what we lose on these solar panels.  We’ve run all the numbers but I haven’t personally.

We would like permission to cut these. What we have done is got some quotes and talked to Stanly Tree Service and we talked to Chrome Cuts whose name was given to us by Keith Brown, whom I’ve talked to as well.

The proposal would be to cut these trees and the best thing to do would be to leave them and lay them on the ground so they can decompose and do their natural thing.  It’s better for the environment.  I’m not going to lie to you, it’s cheaper but we would do it either way.  If we want them out we can take them out or leave them, either way.

The other thing we wanted to do was some of these pine trees in the zone one.  Some of pines grow big 1 ½ feet per year and get rid of one day to cut 300 feet, a few crews chainsaws, no heavy equipment.  The other would be two to three days because it’s narrower.  
The presentation is completed, open discussion.

Maybe we just selectively cut the pines.

The site meets its numbers and this just makes more.

Dennis explains that it’s not greed; it’s making up for the lost revenue.  It’s optimizing our assets.  It’s making the panels work as best as they can.



Any DEP regulations for cutting trees in zone one?

Robert Sullivan explained that he wasn’t sure and has to discuss with DEP.

No equipment in zone one.



Zone one has to be surveyed.  



We can’t approve, only Selectmen can, we can only decline.



Commissioners concerns:

Any benefit to the town?  Going in with equipment?  Dropping and leaving trees?  Logging ordnances leave 60% and makes a mess.

Dennis explains- We could cut with chainsaws, open up fence and drag them out.  We are willing to make a small donation to something.




What about erosion?

Dennis explains- Already eroded, not taking stumps so it won’t cause more erosion.


Dennis says- The tradeoff is we lose some trees but we generate more power.



The commissioners ask Dennis if he has a reduced tax rate?  




He is not sure but will find out.

Dennis bumped into Keith Brown at town hall and Keith wants the Water Department to approve the whole thing or it will not go through.

Options:


We don’t have a problem with any of it.

We don’t want you in zone one, the rest you have to talk to the Selectmen.

We don’t want any of it.

Dennis explains that he could stake out where he agreed to do the work.

Dennis explains that they didn’t extend the other direction because of wet lands.

Solar panels from both town locations are the same company.

Would having solar panels here help?


Dennis explains that they always help.

Keith Brown put Dennis on the agenda for May 20th.


The commissioners will look and make a recommendation.


Guest leaves.

Keith Bloniasz makes a motion to accept the Meeting Minutes from the March 14, 2014 Meeting and the April 2, 2014 Meeting.


Colin Haire Seconds.


All in favor, Aye.

Robert Sullivan reads Monthly Water Report

Some man came down and asked Dave if he could have the scrap because he needed gas money.  Dave said no because it belongs to the Town of Douglas.  


Lots of stuff was stolen, and police report was filed.



Scraps should be down here at the plant.



All gates locked.

Robert Sullivan reads Monthly Sewer Report


I and I needs to get done.


We need to look at sump pump issue and fines related to it.



It causes us to raise rates because we have to treat the water.

Misc.


Rate study needs to be done.



Call Doug to get working on it.

He needs to understand that the last two years are not an accurate account of the finances since we have been a man down.



A lot of money put back into Retained Earnings.




This is not used for regular operating uses.


Police department is using the water tank; it’s in operation right now.


Budget Information



They will read on their own.


Collection



On about average for outstanding.



Demands went out, 297 bills.



June meeting and the numbers should be lower.


Wal-nut Grove Extension


Robert Sullivan needs to talk to John at highway.



Robert Sullivan sent out a letter to Uxbridge Board of Health and 


Cliff.


Not Working Fire Hydrant in front of Post Office



John’s vaca truck isn’t working, can’t do it till it is.


We are trying to avoid another RH White bill.



It’s leaking.


Robert Sullivan talked to building inspector about Cook Street and said that 
the two units in the basement bring it back to 19 to normal number.



We should ask the owner to come to a meeting and propose signing 


over electric and station to correct owner.


Adell is waiting for an answer.

Colin Haire makes motion to adjourn at 8:40 p.m.


Robert Josey Seconds.

All in favor, Aye.
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