Commissioners Meeting

March 14, 2014
Meeting called to order at:
7:30 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests
Keith Bloniasz makes a motion to accept the corrected meeting minutes from November 5, 2013.

Colin Haire Seconds.

All in favor, Aye.

Keith Bloniasz makes a motion to accept the meeting minutes from February 4, 2014.


Colin Haire Seconds.


All in favor, Aye.

There is  request from the Douglas Police Department to put up a tower on one of the Water Tanks.

Commissioners are good with it but run it by Robert Sullivan to see what he thinks.


Robert Sullivan said that it was okay, just needed to work out the details.

Robert Sullivan reads the Monthly Water Report.

Robert Sullivan reads the Monthly Sewer Report.

The influent lines are affected by the cold and freezing. 



We get alarms on them.



Is there anything we can do about the lines freezing?

No, when the temperature is so extreme for so long from zero to below zero they freeze.

We tried heat tape on the chemical lines but it did not work.




We have to get inside the tank to get it right from the wall.


We had to pull the pumps twice at the Colonial Station to clean stuff out.

Things getting stuck in pumps are:  towels, wipes, rags, t-shirts, socks and more.

You have pump 1 and pump2 which you can switch back and forth.  

When one fails the alarms comes on and then the other pump comes on.  

A call goes out to the on-call person to come in and take a look.

We could change the programming over so that it switches over before the alarm comes on.

If we switched it over then we wouldn’t have someone come in and paying them for two hours for no reason because it is already switched over by the time an employee gets to the station.

We check the pump every day at 2:30 p.m. WE pump it all the way done then we can get 24 hours without having to be pumped out.

By checking it every day we can at least get by till the next day.  It will trip the alarms but will not back up into anyone’s house.  

Robert Sullivan is looking to get a new alternate switch to cause less problems.

Electric Bill

Five pages of explanation, all set.

Collections

Have not been able to do Shut Offs because of snow.

Billing going on the next couple of weeks.

Outstanding

$16,000.00 outstanding

Not bad since we have not done shut offs.

We will make a heavier effort to collect before the end of the fiscal year.

Meter Reading


Still working on it- hampered because of the weather.


We have to do something about this meter reading.

Billing four times a year with three estimated and the last one accrual.

The one reading we would have to do is the time of year which is the time of year that kills us.


Could you carry over the actual to the next fiscal year?



Yes.


Are there any other systems that do this?


Is someone ends up with a  leak you will not know for a year.  



This is a down fall.


We would save on postage, man power, and doing readings.


Maybe look into radio reads.



It is cost per unit.



The Sensus readers mount over the Sensus units.




Depending on the type of reader you get.




One unit tells you if you have a leak directly in the computer.





It does an audit every day.



Reading done in one to two days and not in four weeks.



Look at the numbers.



All meters must be upgraded to Sensus.

Could have Whitinsville read one to two times a year and pay them $ 1,500.00 to do it.




Reading done in two hours.

Commissioners tell Robert Sullivan to look into quotes, cost analysis and time table.

If you figured out our loss revenue from the old meters it would be worth it and we would break even.

The new meters would be guaranteed for twenty years.


The accuracy of the meters are good- no moving parts.


The other meters have moving parts.

You can hook it up to a laptop and test each house to track the details of their water usage.

Keith Bloniasz makes a motion to institute the Water Bann for May 1, 2014 through September 30, 2014.  


Colin Haire says NO.


Keith Bloniasz says YES.


Robert Josey Seconds.


2 YES and 1 NO



Robert Sullivan will put the paperwork together.



We have to have it, it’s mandatory for the permit by DEP.

If we have a mandatory Water Bann than why do we have to vote on it?




Because of the Bi-Law and it’s per the Commissioners.




The Commissioners have to change it.

The Water Connection


Water comes from Church Street through the back yard.


We have water on North West Main Street.

Robert Sullivan was told they looped it with a one inch line but he doesn’t think it was.


The water line needs to be extended.



Another person should tie in.


Robert Sullivan wants to create a loop.



If the line brakes we will loss Church Street.

When we had a broken pipe up a the Common we checked the valves and there is nothing coming from that direction.

No hydrants on that stretch of 500 feet.

Robert Sullivan recommends we run it down and put a hydrant.  

The man that wants to add on wouldn’t have to pay for the extension.


Run taps off line.


Do not  do it all at once, do what we need to now.



Because of the money it will cost.

Technically he just wants to tie into and it is in front of his property.


Commissioners say look into it and get pricing.

Robert Sullivan goes over Sewer Budget for FY15


Salaries

They have not given information to him about if there is going to be a COLA or Step or both.

He has to fill the Assistant Chief Operator position and the other position that we’ve been talking about.


They split the person between the two departments.


Two positions included and COLA 2%.


Two years in a row not fully staffed and throws numbers off.


Overtime



Tried to calculate as best as I could.


Stipends

If Commissioners want to change it’s up to them.

Health Insurance

Jeanne gave the numbers based on last year’s numbers and that’s not accurate due to staffing.


Hins-Tret



Another one estimated.


FICA



He didn’t get the numbers in times so it is estimated.


Electric

The number dropped because we are going to be doing energy saving things and we never use all of it.


Heating



The number dropped because of history.


Repair/ Maintenance



The number doubled because we have a lot of projects to do.

This year we had to order UV Bulbs from Germany- only place in the world to get them.




Have two to get rebuilt, hopefully cheaper than new.

Never got spare parts from when plant was built and so now we have to buy them.


Professional/ Technical



The number stayed the same.



I and I Studies are part of permits.


Advertise



The number went up to $ 1,000.00 for new positions.


Legal

We have never had anything budgeted for legal but it’s a good thing to cover.


Training / Conference



Jeanne’s braking down the categories more.



This is a conference.


Telephone



The number stayed the same.


Postage

The number went up because we’re doing more Demands and Shut Offs than we used to, plus additional mailings such as CCR’s.


Cell



The number stayed the same.


Other Services



The number went up a little, more chemical.


Office Supplies



The number went up because the janitorial supplies were in that.  



We are getting organized.


Building / Equipment



The number went up.  

There are things that are broken that need to be fixed, such as the office roof.


Customer Support



This is a new account Jeanne added in order to  breakdown better.


Vehicular

The numbers went up because Dave’s truck needs some work: spot light for working at night and a toolbox.


Gasoline



The numbers stayed the same.


Public Works



The numbers stayed the same.



Other Supplies



The numbers stayed the same.


Travel



This is a new account Jeanne added in order to breakdown better.


Training  / Education



The numbers stayed the same.


Dues / Memberships

The number went up, because every year vary on memberships but many are up.


Insurance



They give me those numbers from Jeanne but he didn’t get them.



Last year was the insurance deductible.


Capital



The numbers stayed the same.

Items we need and hold off until we know how much money we have left in the budget.


Additional Equipment



Do you guys want to budget to get that one house off of Cook Street?




Yes.  Budget $ 10,000.00.


OPEB



The number is added for $ 5,000.00.


Total Sewer $ 339,230.00

Worcester Retirement $ 14,000.00- sign a warrant in July to pay up front because we will save 2%.


Sewer Department Debt

The number is given from Jeanne

Total Debt is down.

2% increase in department budget.

Robert Sullivan goes over Water Budget for FY15


Salaries



Same explanation as the Sewer numbers.


Overtime



Same explanation as the Sewer numbers.



Stipends



Same explanation as the Sewer numbers.


Health Insurance

Same explanation as the Sewer numbers.



Hins-Tret



Same explanation as the Sewer numbers.



FICA



Same explanation as the Sewer numbers.



Electric

The numbers are the same.



Heating



The numbers are the same.


Repair/ Maintenance



The numbers went up a little.



Glen Street is all taken care of.


Professional/ Technical



The numbers are the same.


Advertise



The numbers are the same.


Training / Conference



Same explanation as the Sewer numbers.


Telephone



The numbers are the same.


Postage



Same explanation as the Sewer numbers.


Cell



The numbers are the same.


Other Services



The numbers went up because of Charter.


Office Supplies



Same explanation as the Sewer numbers.


Building / Equipment



The numbers are the same.


Customer Support



Same explanation as the Sewer numbers.


Vehicular



Same explanation as the Sewer numbers.


Gasoline



The numbers are the same.


Public Works



The numbers went down $ 10,000.00.


Other Supplies



The numbers are the same.


Training  / Education



The numbers are the same.


Dues / Memberships



Same explanation as the Sewer numbers.

Insurance



Same explanation as the Sewer numbers.



Capital



The numbers stayed the same.


OPEB



Same explanation as the Sewer numbers.


Total Water Budget increased about $ 10,000.00.


The $ 44.00 Fee- check July 1st to see if it can come off or be reduced.

Booster Station


We are going to eventually fill the hole and do it piece by piece.


Glen Street wouldn’t pump to Church Street.


Booster doesn’t have a generator.


National Grid will give us money for new motors and pole.


Electrical box sits on the floor.


Building and other controls need to be lifted up.


It needs a portable generator.


No need for engineering.


Figure out details.


Pumps are out of water.


Bob’s idea:



Seal building, build shed and bring electrical up.

Keith Bloniasz motions to adjourn at 10:03 p.m.


Colin Haire Seconds.


All in favor, Aye.
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