Commissioners Meeting

February 4, 2014
Meeting called to order at:
7:25 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests
Keith Bloniasz makes a motion to approve the meeting minutes from January 7, 2014.  


Colin Haire Seconds.


All in favor, Aye.

Robert Sullivan reads Sewer Monthly Meeting Minutes from January:

Alum lines froze up but we bought heat table and that did not work, too cold.

We have to get down in the tanks to get further in the lines but we should not send anyone in tank until the spring.


We will set it up for next Fiscal Year.

What we ended up doing is taking up a hot water heater and running hot water on the lines until they thawed out and got them going again.

As for the influent valves they tend to operate slower in the cold and the valves time out before it can confirm that it’s open.  

If it doesn’t make it in time then it send the notice to the alarm that it failed. 

These problems are just a matter of waiting through the cold weather.

Robert Sullivan reads Water Monthly Meeting Minutes from January:

What is the detail on “Develop new wireless pavement breaker”?

It is a tool that we had that has seemed to disappear around the time we did the job on West Street.

It is almost like a jackhammer but it’s airless and more of a manual sledgehammer but it’s got the jackhammer tip on it and you slam it.

Called around to try and find one but couldn’t and no one knows what we are talking about.


It’s something that we use a lot.

Anytime the ground is frozen and we have to get to a valve cover, we use that to chip the ice, even when we cut the pavement to dig up a valve to cut the pavement and usually if the pavement is thick in the road and we can’t get through with a saw we cut it and use that to get a clean cut so that way when they repave it come out nice.



The tool went missing at the first repair at West Street.



Dave called looking for the machine but couldn’t find it.

Question about Sewer:

The report states that we ran through 3,000 gallons more than we pumped out on the total water.



This is from the rain.  


We need an I and I done.

Shut Offs:


The Shut Off list is provided.


Shut Offs will be started on next Tuesday.

It will take a lot of time to get to all of them and hopefully a lot of them will pay prior.


At this point there are 80 accounts to shut off.


The list is smaller than last month.


Once it gets to shut offs there are no payment plans.


Tenants can come pay the Landlord’s bill and deduct it from their rent.

The accounts that say “No Payment At All” are accounts that have paid nothing since their last bill.

A courtesy call went out to businesses and any accounts that we had phone numbers on.

Was account 222 changed back to a Single Family?

This is something the owner must deal with and talk to the Assessor’s Office and then we will be contacted to change the units.

We did better on Eagle’s View but some we can’t shut off. 
Some Eagle’s View still owe but can’t shut off because one shut off for many units.

Next time a development like that goes in we will not make the same mistake.

Other Superintendents were talked to about this problem and this is what they are doing:  When a property sells they owner is required to run a new service line to separate them.


This would have to be a by-law.

We talked in past about doing quarterly billing and only one actual read.


We were trying to think of different ways to do that.


The problem is that we need the revenue for closing out the year.


Send them out like the Tax Bills, 3 bills at once.  



It would be the same mailing as last time.

Munis is probably coming next Fiscal Year.  


If Town Hall switches we must too.


It will be put in the budget with a line item just in case.

The big issue of going quarterly is making sure you collect all the money by the end of the Fiscal Year.


You’d have to offset with the tax schedule.

People might forget to pay.

Miscellaneous:

Budget:

Robert Sullivan has not received any of the figures from the Town Hall, so the numbers will have to be estimated.

Numbers for such accounts:  insurance, retirement, bonds and loans 
for starters.

Have to estimate these numbers because the numbers are always lower when given.

The $44 fee is not coming off this billing cycle but should be off in the fall.

Can we get reports from Jeanne’s Office where we are with the current budget?  


Yes.

The last one we were at about 60% for the fiscal year and low 50% for the budget.

We had some big expenses and repairs to do.

Old/ New Business:

The roof of the office is the same as Turbine, rubber roofing.  



It’s leaking.

The ladder outback was something Robert Sullivan had grabbed free from Craig’s List for the department.


The roof is bubbled up a little bit which is causing the leak.


The ends are curling up.


Is there any paperwork on it?


When was the bill paid?


It could be product defect and maybe get labor.



Is there any installation set up?



There should be ventilation.



It’s insulated up the side but it causes no ventilation.



Look into this in the spring.

Keith Bloniasz makes a motion to end meeting at 7:55 p.m.

Colin Haire seconds.

All in favor, Aye.
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