Commissioners Meeting

Rescheduled:  July 10, 2012
Meeting called to order at:
7:30 p.m.
Members in attendance:
Robert Josey, Colin Haire, and Keith Bloniasz
Others in attendance:  
Robert Sullivan, Systems Manager
Corrections on the minutes for the Special Meeting on June 14th:  

 
Change:  Special circumstance section to:  Special circumstance- the board can review at 
a future time.  Cross out “can override costs”.


Keith Bloniasz makes a motion to accept the meeting minutes from the Special 


Meeting on June 14th as amended.



Colin Haire Seconds.



All in favor, AYE.

Corrections on the minutes for the Meeting on June 5th:

Under the Monthly Water Reports, correct MBTA to MBTE.


On the last page change “short” to “have”.
Keith Bloniasz makes a motion to accept the June 15th meeting minutes as amended.

Colin Haire Seconds.

All in favor, AYE.

Robert Sullivan said that we have been painting fire hydrants.  

The one right by the cemetery an then someone hit it.


Broken hydrant insurance report to be filed.


Broken fence being worked on by Suzanne.

Robert Sullivan read Monthly Water Report


Primary uses and stores most of the chemical so when needed chemicals are being hauled 
to Glenn and Turbine because they are smaller stations and we save in bulk sales.

School construction is using water to keep dust down.


Booster Station still has water in it.

Robert Sullivan read Monthly Sewer Report

Can we get an average on what the river flows?  

A better number would come from:  How many times we’ve dropped below the 16?


And if we mention the progress of the fire hydrants on the next Monthly Water Report, 
add what’s been done and what’s pending.



Two out of service fire hydrants.


How many old ones?



Eagle’s Drive we’re not responsible for maintaining.

Expansion

Not much. 

 No discussions with town.  

We don’t know how fast the town is moving on the pit area.  

They have plans approved to do stuff up there. 

 Not sure how far down the road that is going to happen.  


We must talk to Mike Guzinski about Grants for project.

We need to know the flow and size of the pipes to design.
Shut Offs / Payment Plans


Two  people still living in the houses that are off.

A few houses we couldn’t find shut off valves.

Are we fixing the shut offs before the Fall Billing Cycle?


Anything we can do to Eagle Drive to make them pay?



Hang tag the houses.


Lien will cover bill.
Lee is tracking payment plans 


Bankruptcy issues we can’t touch.


Did we patch the driveway that we dug up?

Follow the same policy for the fall cycle


They must come down before bill is due to enter into payment plan.


Do this in the fall so customers don’t end up with double bills again.

Year End 


Not able to obtain the Expenditure Report.


We must have it for the August Meeting for the Year End.

Hiring Ralph’s Replacement

Add out in the NWPCA website, waiting because they have an approval process.


Try to get in paper for this week.


Try to get two weeks and get one month free on monster.


Keith Bloniasz will give contact information to Robert Sullivan.
Miscellaneous water or wastewater related items

Is there a lock for Primary?


Yes, it’s on there.


What is the story with the fence?



Suzanne is in touch with the insurance company.


CCR’s went out, black and white to save cost.


The new website



There is already a lot of information on the site.



An e-mail is sent out to Mitch to see how to upload our CCR and other things 


onto site.



Anything you want to add to site we can add in the office.
Old/ New


New to approve the FY 13 Staffing Plan with Robert Sullivan System’s Manager.


Keith Bloniasz recused himself from the discussion.



Admin position recommended for 28 hours.



Dropped from 40 to 32 to 19 and it isn’t enough.



The billing process used to take 4 ½ weeks and this time it took 2 weeks, plus 


collections.



Colin Haire makes motion to approve the Staffing Plan by Robert Sullivan 


Systems Manager and all the other positions then stay the same.  



Robert Josey Seconds.



All in favor, AYE.


Keith Bloniasz is called back into the meeting.

Get ride of apple tree on the property.


Trim around the sign because you can’t see it.



We don’t have a chain saw but can borrow one from highway.


We need to do a big clearing at Glen but will have to wait till after bird season since the 
birds are all nesting in the trees.

ADJOURNMENT:

Motion made by Keith Bloniasz to adjourn the meeting at 8:25 p.m.

Seconded by Colin Haire.  VOTE ALL AYE.

Respectfully submitted
