Commissioners Meeting

May 7, 2013
Meeting called to order at:
8:15  p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests.
No Previous Meeting Minutes.
No guests.

Robert Sullivan reads Monthly Water Report.
Robert Sullivan reads Monthly Sewer Report.
Spring Billing Schedule

Demands and Shut Off’s are on schedule as planned.

Hangtags were put on the multi-families with outstanding balances.

By law the tenants can pay the water bill and deduct it from their rent.

Robert Sullivan read the outstanding amount from the Payment Plan List.

Robert Sullivan read the outstanding balance amount after the Payment Plans.

The Town Treasurer said that all Demands must be issued for any outstanding amount.

When issuing Demands we need an outstanding amount to go by.

Colin Haire makes a motion to set the outstanding balance from anything over $50 will receive a Demand Fee of $25.


Robert Josey seconds it.


All in favor- Colin Haire and Robert Josey


All opposed- Keith Bloniasz

Finance Meeting

Cancelled and rescheduled.

It was more informational meeting regarding the override, not having much to do with our department.

Expenditure Report

It is the same report given to us as the last meeting.

Spread Sheet for Expenses


The bottom line on the budget, minus the salaries is the following:



65.2%
Sewer



53.3%
Water



Combined
62.6%



For the full year 81%

We need to get a copy of Jeanne’s description of accounts.

We may need to move numbers around to get them in the right buckets for the new budget.

We need to put the money were it belongs.

Overall the budget looks great!

Survey

The breakdown of the survey is a total of 380 completed out of about 780 customers.

Several customers said that they were pumping into the sewer and need to be checked out.

The customers may have filled out form incorrectly but need to be checked just in case.

Old / New Business

At the town meeting there was a little confusion on what was presented to Capital.

Tanks must be maintained every 10 years and it’s been longer than that.


FST came back and should be done by the end of the week.

Robert Sullivan will call Doug and look into doing a Rate Study this year.

Robert Sullivan will meet with Jeanne and Cheryl to talk about the schedule of the removal of the $44 fee, so we don’t have to issue credits to customers.


The other fee isn’t scheduled to come off until 2025.

Keith Bloniasz makes a motion to adjourn at 9 p.m.
Colin Haire seconds.

All in Favor- AYE.
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