Commissioners Meeting

April 2, 2013
Meeting called to order at:
7:20 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests

Keith Bloniasz makes a motion to accept the meeting minutes for February 5th and March 5th as amended fix generator to getter.

Colin Haire Seconds

All in favor- Aye

No guests.

Robert Sullivan reads Monthly Water Report


We are trying to figure out best time to fix leak at Eben’s.

Robert Sullivan reads Monthly Sewer Report


Erickson fixes some of computer issues.


Mass Electric said if we changed the light bulbs they will pay a portion and our portion 

gets put in our bills for two years zero interest.



If we can get money for motors and VFD’s we could get something started.



National Grid to put new service for nothing.


We haven’t gotten site study report back yet.


The energy study shows that the probes need to be fixes, put in a new setup.  


Question  about chemical line- last year company came in and flushed it.


Now set up the right way.

Expansion


Nothing

Payment Plans


Account Number 29-34 Gilboa Street



Robert Sullivan explained about this history.



Robert Josey got a call about this bill.



The previous was high, this is the second high one.



We went to see if we could change the meter but it had a cabinet built around and 


couldn’t change it.



There was a sink  with electrical tape all over it, leaking every where. 



She had buckets trying to catch it all.



We explained to her that a leak of that magnitude would really increase her bill 


and she should have a plumber come in and put shut off valves to shut off that 


sink.


She didn’t call a plumber till she got her second bill, so she went 6 months 


leaking.



Robert Sullivan went through all pipes and explained why plumber should come.



Customer said it was an old meter and she said the meter was wrong.



Old meters only read in customer’s favor, not ours.



We told her it would be cheaper to have a plumber come fix it than pay water and 


sewer on all this.


Can we correct the names of the schools?



While we got the new schools on-line we added sprinkler to all schools.



Is high school still using irrigations system?  




Yes.  They should have a well.



Once we get a final name for all schools we will change them.

Budget


As of 03/31/13:



Sewer 47.6%



Expenses 53%



Total 62.2%- more bills coming



Water 61.7%



Expenses 46.8%



Total 66.8%- more bills coming



Total:  64.3%


OPEB- not listed yet


Finalizing Budget



Accounts not created yet, can’t do article



Go to Fall Town Meeting and take it from Returned Earnings.


April 11th 6:30 p.m. budget meeting



April 10th 7:00 p.m. strategic budget meeting

Our Proposed Budget


Comparing line items



Wages went up- 50% water and 50% sewer- full time person



Two line items had to add




Non-Utility- cross connection




Advertising





Money needed for water just in case there is a bacteria hit and we 




need to advertise.



Salaries are now broken down to overtime and regular time.



1% Mike for Cola




Union employees- skip 1 month, 1% plus step increase

Debt


If you combine next year and year after 2 payments are done of the $44.  


The $63 will be on till 2024, we’re stuck.

Look at System Development money and returned earnings for Booster Station.



All rate payers shouldn’t have to pay for fire protection of town- figure %.



Go to bid to see what we are really looking at.

Miscellaneous


Where is the Economical Development going to happen?



We need to plan for the future.


We should be saving money for new plant.



The Selectmen don’t want up us to have much money in retained earnings.


Warm weather comes we need the River Flow amounts and Fire Hydrants painted.


Cook Street is checked twice a day.



He doesn’t own it.



What to do?



Get the other guy off it.

Keith Bloniasz makes a motion to adjourn at 8:50 p.m.
Colin Haire seconds.

All in Favor- AYE.
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