Commissioners Meeting

March 5, 2013
Meeting called to order at:
7:30 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests

Previous Meeting Minutes

None
Robert Sullivan  read Monthly Water Report

Robert Sullivan read Monthly Sewer  Report
Expansion


None
Spring Billing


Close to on schedule.

Bills will go out a few days late but still able to off set taxes.

Chief Operator Position

After reviewing resumes and interviews, Peter Higley    is the best candidate.


His entire career in wastewater.



He came from Sutton which is the same plant.



Colin Haire makes motion to hire Peter Higley as the Chief Operator for the 
Waste Water Department based on the Chairman’s and System Manager’s Interview.



Keith Bloniasz seconds.



All in favor- AYE.

Budget

$15,000.00 outstanding revenue


As of February budget 58.3% for all


62% water- higher


55% sewer- lower  because of Ralph’s position


Total a little under budget


Salaries



Sewer went down, Ralph was at the highest COLA went up


Stipends



Level funded Water and Sewer



Water went up based COLA



Sewer went down on new employer




2% COLA budgeted


Health Insurance / Town Retirement



Water $3,000.00 wasn’t there before- no line item last year



Sewer $3,000.00 wasn’t there before- no line item last year


FICA- 
level funded Water and Sewer


Electricity- 
level funded Water and Sewer


Heating-
 level funded Water and Sewer


Talked about going to bid for oil and propane.  



Talk to Mike Guzinski about when the Town goes to bid. 



 The last school committee meeting voted to accepted to bids.


Is there an equipment charge?


Non-Energy Utility- 
backflow tests.


Repairs / Maintenance- 
level funded Water and Sewer


Professional / Technical- 
add $5,000.00- FST Study would be included


Advertising- 
not in Sewer $500.00



         
Only in Water $1,000.00


Telephone- 
level funded Water and Sewer


Postage- 
level funded Water and Sewer


Cell Phones- 
level funded Water and Sewer


Other Services-
 level funded Water and Sewer


Office Supplies-
 Sewer up $800.00



    
Water all set


Building Equipment- 
Sewer up $1,500.00

                                              
 Water decreased



(roof on Turbine)



work on Primary too – bricks falling apart



Power washing, trim


Gas- 
Water and Sewer over on both


Summer is supposed to hit $5.00



Down a truck- rear end, drive shaft dropped out




We could scrap it or put it out for a bid and get money




Talk to Mike Guzinski about putting all information together to sell at the 



Town Auction.


Do a seal bid for generator- several people interested.


Public Works-
level funded Water and Sewer


Other Supplies- level funded Water and Sewer


Training / Education-
level funded Water and Sewer


Dues / Memberships-
level funded Water and Sewer


Insurance- 
No control over


Capital- 
level funded Water and Sewer


Additional Equipment-
Sewer $25,000.00 computer upgrade






Water




How much for a laptop?





We’d be able to get rid of a lot of overtime from the alarm calls




Robert Sullivan could carry the  I Phone and would always be able to 



monitor.




Post Installation Support- 1year support





Covered under warranty





Talk to them over the phone




If they come out it’s $95



Retained Earnings:  $25,000.00



Overall budget up slightly.




Put numbers on papers so they can see them and if they have questions 



they will ask.



Jeanne will give Robert Sullivan the rest of the numbers.

Leak Detection

Survey done- did entire system for leaks



System pretty tight overall



23 miles of pipes



biggest leak is 28 Gilboa Street 12 gal/ minute




already found and worked on




not leaking long



20 A Street-
fire hydrant- not sealed




from when we did valve 7 gal/ minute



Cemetery-
end of Gilboa Street, hydrant



Main / Cook- hydrant- not fixed



Church Street to Main- 10” in pipe by



54 Martin Road- all set


Robert Sullivan said that all leaks should be fixed.

Keith Bloniasz read comments from the leak detection report and they were very complementing the whole department.

Robert Josey said thank you to Dave for all the help.

Keith Bloniasz makes a motion to adjourn at 8:30 p.m.
Colin Haire seconds.

All in Favor- AYE.

PAGE  
1

