Commissioners Meeting

February 5, 2013
Meeting called to order at:
7:30 p.m.
Members in attendance:
Robert Josey, Colin Haire and Keith Bloniasz
Others in attendance:  
 Systems Manager, Robert Sullivan
No Guests

Previous Meeting Minutes

Keith Bloniasz makes a motion to accept Meeting Minutes.

Colin Haire seconds.


All in Favor- AYE.

Robert Sullivan  read Monthly Water Report


Leak Detection Survey found many leaks.



10” main at Church Street is still leaking




It hasn’t been fixed yet.




Seven feet deep, need excavator not backhoe




Evaluate the best time to fix.



Hydrants leaking fixed except the one in front of the Library. 

Robert Sullivan read Monthly Sewer  Report
Expansion


Robert Sullivan has capital meeting on the 12th and it should be posted as a meeting since 
Commissioner’s want to attend.
Cook Street


The Commissioner’s read the communications that have taken place between the 
DWS 
and Cook Street.



Our opinion is that the person that owns the property owns the pump station.



There is a call into RH White to fix rails  and pipes to hold pumps.  


It must be pumped out in order to weld.


If they don’t pay bills will their water be shut off?  



The owner has the obligation to provide water.


We did notify the selling realtor about the pump station going with the property.


Get a letter from the owner to allow us on property to fix pump station.


Talk to Town Council to see what we need to do.

Spring Billing


Robert Sullivan read billing schedule.


Last year we went into June trying to collect $240,000.00 and it was very difficult.


By doing the reads in February we will off set from the taxes.


Discussed the options of Radio Reads but Robert Sullivan will get numbers.

Chief Operator Position

Trying to promote from with-in.



Assistant Chief Operator wrote a letter declining position.



Now it’s back to square one.


Robert Sullivan will do initial screening and then meet with Commissioner’s.  


Must be done before next meeting.

Old / New


The Account Break-down Sheet is the explanation of all accounts.


At the Selectman’s Meeting- the OPEB (Other Posts Employment Benefits) issue came 
up.



The auditor’s said that we need to plan and budget for it.


Part of the report from the town was the evaluation and part of financial statement  

was the increase of employer obligation.


We are in the hole.



Robert Sullivan will put an article on town meeting to transfer $20,000.00 from 


salaries because we’ve been without a chief operator and that would help us out.


Budget due soon.  


Are we going to do another rate study?


Expected Employer Pay- what we’ve paid.


Standard mileage rate went up:  from .55 to .56.5.


Is everyone geared up for meter reading?  Yes.


Set meeting up for budget.


Robert Sullivan added an item for Capital which was a computer that runs the system 
needs to be replaced.  Town IT guy came and said that it was over his head and it was a 
specialty that had to be handled by the company.
Colin Haire makes a motion to adjourn at 8:25 p.m.
Keith Bloniasz seconds.

All in Favor- AYE.
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