Commissioners Meeting

November 8, 2012
Meeting called to order at:
2:20 p.m.
Members in attendance:
Bob Josey and Keith Bloniasz
Others in attendance:  
Robert Sullivan

No Guests

Previous Meeting Minutes

Add in A Street after Robert Sullivan read Monthly Water Report.

Under Expansion instead of Dodge Street change to North Street.
Keith Bloniasz makes a motion to accept minutes as amended.

All in Favor- AYE.

Robert Sullivan read Monthly Water Report.

Robert Sullivan left for a few minutes.

Keith Bloniasz finished reading the Monthly Water Report.

Keith Bloniasz read Monthly Sewer Report.
Robert Sullivan returned.

No River Flow Reports.
Turbine and Glen Street have a problem with keeping it lit.

Sochia’s needs to come to fix problem correctly.


We will not pay bill until fixed completely.


We could switch to Osterman to fix problem.


Robert Josey will talk to Sochia’s to get problem fixed correctly.

Robert Josey would like to thank the Water Department and the Highway Department on the excellent job on Manchaug and Caswell  Court project that they did changing all the valves.  


We saved a ton of money by having the town do the work.  

They worked till 10 p.m. 


We can now section the town off without having  to shut a lot of people off.


There was great cooperation with the Town and Highway Department.
Expansion


Nothing.

Cook Street Station

One pump went down and then the second pump went down too.



Pulled both pumps out.



Got new pump and running on one.



Railing and brackets are broken.



New owner is responsible for it.



Originally it was designed for 5 toilets, now 19.


Bought second pump but can’t install because of broken railing and brackets.

Fall Billing- Demands


Completing Payment Plans


Big customers haven’t paid yet and this will knock down the balance.


What can we do about Eagle Drive?



Nothing, we can’t shut off because of individual units.

Hiring for Ralph’s position


Take the resumes home and read them.


During the December meeting take time to talk about resumes.

Miscellaneous

There is a sheet of the account numbers and descriptions of what we charge to what 
company.



There is a Preliminary Revenue Report



Official report will not ever be ready before the 15th.




The Commissioner’s thank Jeanne for the report.


We replaced some old meters that the readings have been off from the outside to 


the inside reading.



We are missing revenue.


What happened to the Meter Replacement Program?



It was when a house sells and if it’s a Badger we change out the meter.




We have to come up with a plan.




We have started with a list of the older meters, hang tagging, changing 



them out.



There are people coming in for a study for upgrading system.



This would be great for customer service because it tells you about leaking 


toilets and irrigation systems.  



We need to get more aggressive about it.



A trade school student for the summer would be great experience for them.




It wouldn’t work too many liability issues.


Special Town Meeting



We have an article on it. 


 Keith Bloniasz and Colin Haire will be gone. 



 Robert Josey will have to attend.

Keith Bloniasz makes a motion to adjourn at 3:00 p.m.
All in Favor- AYE.

