Commissioners Meeting

October 2, 2012
Meeting called to order at:
8:15 p.m.
Members in attendance:
Bob Josey, Colin Haire, and Keith Bloniasz
Others in attendance:  
Robert Sullivan

No Guests

Keith Bloniasz makes a motion to approve the Meeting Minutes from September 4th.
Seconded by Colin Haire.  VOTE ALL AYE.
Robert Sullivan read Monthly Water Report


Biggest problem to find valve in order to fix leak.

We don’t know if it loops around.


Valve and leak plan to repair at some time.

Robert Sullivan read Monthly Sewer Report

D.E.P. came down and did quick walk through.  


Looked at some records also.

No river  flow  reports.

River still low.

Expansion


Covered at the beginning part of meeting with Selectmen.  


The consensus is the same down here or Davis Street.


There still should be a meeting with one member of each board to hear directly from 
departments.


Avoid situations like Cook Street.


Dodge Street to Gilboa and Main to Gilboa 


Prime location down by mill.


Add pump station at Classic Envelope- do we need to acquire land.

Fall Billing


Robert Sullivan read billing schedule.

Meter reading took longer than usual.


Not intended for administrative assistant to do all the meter reading.


We need to make sure that everyone is not on vacation during billing.

Billing Issues


Robert Sullivan reads issue on Account #516



Attempted to change meter, change fittings and need parts.



It is our fault with a 20 year old meter.



The outcome should be possibly taking the average or looking at the numbers and 


then follow up with the Commissioners.


Robert Sullivan reads issue on Account #202



Should we have follow policy?



Commissioner’s did make exceptions.



The outcome should be referring to the System’s Manager to make the decision.


Robert Sullivan reads issue on Account #378



Transcriptional error- two in a row in the same billing cycle.



Bill stands.



We should change meter.

Shut Off’s- Payment Plans


We should bump up  shut offs so they are away from Christmas.


Payment plans are working but not for the ones we can not shut off such as Depot Street 
or Eagle’s Drive.

Expenditure Report


What is a non-energy utility?


100 % collected- commitment not entered yet.


$7,500.00 goes into System Development Fund because of hookups.


Improve pump station- just leave it at the location but update what is there.



OSHA violations will prevent us to keep it as is.

Leaning towards skid package.


Wait for the study from Dennis. 

 He came in two months ago, we should follow up with him.


We should go through all accounts and define what goes into which account.

Hiring for Ralph’s position


We received a letter from Ray.



He needs to follow the correct procedure for the job application process.


Robert Sullivan will print the resumes and have for next meeting.

Colin Haire makes a motion to adjourn at 9:35 p.m.
Keith Bloniasz seconds.

All in Favor- AYE.

