Commissioners Meeting

August 2, 2012
Meeting called to order at:
7:15 p.m.
Members in attendance:
Bob Josey, Colin Haire, and Keith Bloniasz
Others in attendance:  
Robert Sullivan

No Guests

Keith Bloniasz makes a motion to approve the Meeting Minutes from July 2nd.

Seconded by Colin Haire.  VOTE ALL AYE.
Robert Sullivan read Monthly Water Report


The tie-in is complete but not on now.

They put in the cross, the valve and the full length; and they are waiting for the pressure test and to chlorinate the whole line.

How are we making out on the fire hydrant painting?  

Willie has been keeping track but didn’t expect the meeting to be moved up, so Robert Sullivan will have the list the next meeting.

The ones that have been done that Robert Sullivan knows of are:  Webster Street, 6 on South West Main Street, and the next one’s he’s going to hit are South East Main Street and North East Main Street.

Robert Sullivan read Monthly Sewer Report


There is a call into the company to come out and look at the problem.

They have come in to give us a quote on the computers and it was supposed to be in before last fiscal year so if we had any extra money left we could buy some of it last fiscal year. 

 There is a call into them today to get a new transducer in the post d q tank that failed so the pumps were going on  and off when they shouldn’t be because it didn’t have a signal; so that’s ordered and as soon as they come in to install those we will have them correct all the other issues.

Robert Sullivan also sent an e-mail that he needed a quote for the computers and once we get those we can move forward.

Robert Sullivan went up to do all the inspecting of the main line sewer lines and manholes at the school and two of the manholes failed, so they need that fixed before we okay those and let them connect to the existing sewer.


Why was the matter with them?  They failed the leak test.

The loop has not been connected yet.

Where is the leak?  

From the storage tank to the main, we suspect a possible leak up there.  We’ll probably have to have someone come in with a chlorinator to pinpoint it.


No numbers on the river flow.

Expansion

Guests here from FST to go over and discuss the Booster Station:  Dennis Boucher and Gina Britton.


They are here to discuss the SRF program.


They submitted an application on our behalf earlier and we didn’t make the list.

A couple of weeks ago Robert Sullivan got a call from DEP indicating that a lot of communities weren’t moving forward with their projects and if we wanted to move forward with out project we could because there was money.  So, that’s why FST is here tonight.

If we want to move forward with project then there are some important dates, first of which is October 15th.

October 15th you’re supposed to have application submitted along with set of plans and specs for DEP review.

Permanent to ready plans- 50% to 60% completed, as long as you’re moving forward.


They want biddable documents by winter time.

Do we notify DEP if we’re accepting the loan?


DEP wants an answer.

Town Meeting is in November.

Our concern is that DEP wants approval by October 15th, and we’re not sure if the meeting can be held before.


We will need a Special Town Meeting.

A piece of paper saying you’ve appropriated the money is what they want to see.


If you get a general consensus and bring that to DEP with the confidence that it 
would pass Town Meeting in November.

If we’re shooting for having the Town and Water and Sewer split, which is appropriate because this booster station provides water to the whole upper end of town which includes Fire Protection for all areas both upper and lower areas of town.

If they are looking to expand the Safety Complex or anything up there none of that can be done without a booster station.


The Commissioners and Town must discuss options.

We also need the ballpark number that we’re talking about.


A number in the PEF $785,000.00 does not include the design because the SRF 
does not fund the design.  


How much is the design?


They want to sit down with Robert Sullivan to discuss:



Do you need a Standby Power?




This is our week point now.




There is no generator with the Delta Output.




You could have a portable generator.



Are there plans on the old foundation?  No. 




Bring everything above ground.



There are prefab stations, brick would be best.


Definitely above ground.


Not a big lot.


Not familiar with Zoning Laws.


Make the building look residential.

The big question is can you get approval at the Town Meeting?

What would if take to get a budget number?


We need further discussion of what you want.

You talked about radio telemetry at the tank site and doing work on Route 16. 

Do you need a DOT Permit? 

 
Maybe a little work to service the pipes.


What about a prefab station?



Yes to prefab or skid packed pump set up and build a building around it.  



Security purposes would need more than a wood building.



PFD’s for soft start.



Put it in pressure mode.




How big are pumps?  15 looks like 30.

Mass Works is a grant program.  

The purpose of the program is to promote development and create jobs.  



Application is due the end of August.



It would be a hard sell.


Engineering Agreement- Once it’s engineered we’ll have a good idea of cost.


Can you move location?  



Possible, a few different locations- West Street would be good.  




Put on our own land and cap lines.


In regards to timing there is another option 2013 PEF is due the end of this month.

If you think that you are going to move forward we could certainly resubmit the information.

Last year we submitted but didn’t make the list.  

This year we made the list late but couldn’t make the deadline.  

We could reapply.


If you’re willing to invest say $2,000.00 we’d do a Site Study.

The first question is where the best location is, and it may not be where it is now because of access and had constraints.

It would have to be by one of the PRV’s to make it work hydraulically.




Harder hit on the pipes would be more cost by would be minimal.




You want backup power.





You need to fit it.


We have to see the numbers.


The home owner is good with building.



This site seems to be the most economical.



Get an easement to enter the property.



SRF needs a document proving community ownership.


How much does a Special Town Meeting cost?


Should we resubmit?



Yes, and make a decision to move forward.


Talk to the Town Administrator and show him what we’re talking about.



The options:
Resubmit





$2,000.00 site study





Look into Mass Works


Moving forward:

Robert Sullivan will talk to the DEP to see if there is any leeway on the deadline.



He’ll talk to the Town Administrator.


Can you use your grand money to pay a portion of the loan?  



Not sure of that answer, will get back to us.


If we resubmit then the FST will enclose a letter of explanation and DEP’s letter.


Skid package- 2 pumps and a generator.

What available sites does the Town own other then West Street:  Glen Street, Fire Station, and  Riedell Road.

Have a meeting with The Board of Selectman to see what’s going on with the project down the road.

When applying for grant money have a State Representation write a letter of support:  Ryan Fattman and Senator Moore.

Can we bring this up in the Town Meeting to appropriate the money?


November Town Meeting is a NO.


Review application and plans.

One more thing:  Tom wanted me to ask you about the proposal he gave you and whether or not you’re going to go through with it?


What could be done with $40,000.00?  


It would have to be in phases and there is not an answer yet.  


Again, we’ve brought it to Capital to get approved.

Guests exited.

Shut offs going okay.

Billing schedule gone through.


Who’s going to be reading?

Sump Pump Surveys


Got a bunch back.

Year End


Waiting for the numbers from Jeanne.


Leave a copy of the Revenue Report.

Hiring for Ralph’s position


Going to start interviewing, have 6 resumes.

Weekend Operator


Nothing for this, hiring Ralph’s position first.

Miscellaneous


Cook Street – nothing new.


Payment Plan Policy- working well, customer’s happy.

Keith Bloniasz makes a motion to adjourn at 9:23.

Colin Haire seconds.

All in Favor- AYE.

