Commissioners Meeting

January 3, 2012
Meeting called to order at:  7:30 p.m.
Members in attendance:  Robert Josey, Colin Haire, Keith Bloniasz
Others in attendance:  Systems Manager, Robert Sullivan

Corrections from previous minutes:  see attached
Lien Summary Report

We didn’t do shut offs in the spring and won’t do shut offs in the winter.  We will wait till spring to do shut offs before the end of the fiscal year.  

Sump Pump

Another sump pump identified.  We should do surveys.  We shouldn’t give them a solution because we could be libel.  We need to say that it’s illegal to pump it into the sewer.  We do need to educate the customers.  

Sprinkler Systems
Yes they would raise revenue.  DEP is against it.  There has to be a water ban, non-essential use.  No way can we do it with our permit.  

Restructured Debt


We saved $98,337.69.

Dropping Fees

Once we get the debt schedule it will tell us how much we need to generate in order to pay on each loan and we can see how much money we need to generate to cover the loans.  We have very little money left in the reserve to debt account because we used it towards the refinancing.  When you refinance you have to make a double payment.  The biggest complaints from our customers are our fees.  Once the debt is paid off we will drop the fees.  Robert will create a timeline by spring.
Capital Improvements


We want to do:  Fire protection or growth


We need:  
Booster Station




Increase size of pipes




Tank on North Street- a couple of million dollars

Talk to Classic Envelope about tank on hill.  What are they going to do with it?  
Ray said Gilboa Street Lift Station is down

Check valve is broken and they don’t make it anymore.  We have to figure out how to replace valve.  The gate valve to shut off flow to the tank going to the pumps won’t budge.  We need to empty pit and keep it empty while we do the work.  One truck is enough.  

Who bought the dam? 

Who has the pump station right a way.  Robert is working with the assessor’s office trying to track down ownership.
Cook Street Pump Station


The new owner lives in California.


We should start with a clean slate.


We don’t have any right away to it.

Make a motion on the minutes


Colin moved that we approve the minutes as amended for 12/6/11.


Keith seconds.

All in favor- AYE.
Billing and Liens


All liens went out.


The total Demands that went out were 307.

Robert Sullivan read monthly Sewer and Water Reports.

Expansion

Robert did put in for the Capital Plan:  changing pipes for bigger sizes and sewer master plan.
Personal policies and procedures

Overtime- if taken a sick day didn’t count towards hours worked, no longer that way.  This will affect our budget.  It is time earned, not time worked.

Change voicemail


Removed Debby’s voice and put Lee’s.

Old / New Business


A customer was inquiring about the interest.

The customer was getting charged from day one.  

We’re changing the software programming for next cycle to charge interest from the billing date to start on the due date.

Keith makes a motion:   As of the next billing cycle an interest rate will begin to be charged to the date the payment is received.  Keith rescinded motion.  

Keith makes a motion:  As of the next billing cycle an interest rate will begin to be charged from the due date and not the date of issue.   

Colin Seconds.

All in favor- AYE.
Expenditure Report


Robert covered the total expenses which are right on track.

New Meters


The meters don’t have any moving parts which are guaranteed for 20 years.  

They have the ability to have the radio read which means you could drive by in the truck and get the read without having to get out of the truck. They have the ability to produce reports everyday and have 19 alarms to notify us at the plant when water isn’t being used, too much water being used or leaks.  The guns needed would be $500 each.
ADJOURNMENT:

Motion made by Keith to adjourn the meeting at 9:48 p.m.  

Seconded by Colin.  VOTE ALL AYE.

Respectfully submitted

