Commissioners Meeting

December 6, 2011

Meeting called to order at:
7:15 p.m.

Members in attendance:
Bob Josey, Colin Haire, and Keith Bloniasz
Others in attendance:  None
Minutes from the November 1st meeting that needed to be corrected were corrected, see attached document.
Keith makes motion to accept changes:  Colin abstained, Keith voted yes and Bob seconded.
Monthly Sewer Report read by Keith Bloniasz, see attached document.
A new monthly report was requested, see attached document.
Monthly Water Report read by Keith, see attached document.
Bob read the Lien Summary Report, see attached document.
It is a lot of outstanding money, it shows what times are like now for people.

These figures are posted thru the end of the fiscal year.

We thought we were doing better than that?  We have to talk to Bob about it.  Are we doing shut offs?

Nothing in Expansion

Illegal Sump Pump

The address is: 3 C Street.  It is a bank owned property.  There is a perspective buyer. Dave went to turn the water on and discovered the sump pump.  The buyer claims she will have the sump pump disconnected once she closes, but the water is off and will remain off until it comes out and is disconnected from the sewer.
There used to be a survey sent out if any sump pumps where hooked up, so maybe we need to send one out again.  We’re going to have to do something because of the heavy flow.  Then what does the customer do with the water?  It is illegal to pump service water into the treatment plant and there are fines.  The customer could pump water into their yard, street or a drain.  A few years ago they allowed the customers to run a line to the catch basin because it’s only ground water.  We need to give them a solution to the problem.

Bob Josey read in the old 1975 bylaws that they were allowed to enter property to check for sump pumps and that’s something we should be doing.  We need to get more aggressive about it.  The plant can’t treat ground water, it’s very expensive.
We have to tell customers about using sump pumps because it raises our rates.  There are ways of getting rid of water:  running it into the gutters or into the yard so it doesn’t distribute in the system.  We have to work aggressively on that issue and have Bob Sullivan start working on that problem.
It’s a very tricky situation.  The best way to handle it is to educate the people, tell them that it’s driving up the rates and we’ll give them the solutions.  We’ll have Bob work on it.  We need to tell people in a nice way what they can and can not do.
Personal policies and procedures, not a leisurely read.  Read it and sign it and turn it into Lee.
Monthly Expenditure Report, see attached document.  They would like it at every meeting for every month.  Colin would like the end of the year expenditure report and see where we’re at, see attached document.
Miscellaneous

Many people ask Colin about sprinkle systems. Most towns have sprinkler systems.  We don’t because of our permit and it’s a waste of water.  Colin wants to allow sprinklers to boost revenue.  It’s an expensive thing you have to put backflow preventers in to test them once a year at $75.00, however this will generate revenue but it’s not conserving water.  Can we look into regulations with DEP regarding raising our permit with sprinkler systems?  It’s something to think about. A customer thinks nothing about paying $1.50 for a gallon of water at the store and we charge them 1/2 cent for a gallon of water and 1 cent for sewer.  What’s the average gallon used per six months, 4700 cubic feet.

The rates aren’t bad; it’s the capital project over the last 20 years that we need to get paid off.  
We restructured our debt and saved around $91,000.
After the fiscal year we’ll talk about dropping those fees down.

Guilford will add revenue and jobs.  It’s a trickle down affect for gas and restaurants.

Bob talked to Steve Zisk about dam, not sure what happened at the Conservation Meeting.  Bob had a list of our concerns to take to Steve.

Who bought the dam?  Was it a person or a company?  Is our equipment on the property?

Have Bob check on land, was it deeded to the town?
ADJOURNMENT:

Motion made by Colin Haire to adjourn the meeting at 7:45 p.m.

Seconded by Keith Bloniasz.  VOTE ALL AYE.

Respectfully submitted

